OFFICE OF THE SHERIFF
COLLIN COUNTY 4300 Community Avenue
McKinney, TX 75071

Date August 22, 2011

TO: Sara Hoglund Qp
FROM: Major Palmisan
RE: tncrease in Contract Pricing

During the last budget new equipment was added to our Wilmeth Road Tower. The equipment is a part o
of the Regional Overlay project. This equipment is now out of warranty; per our MOU with NTCOG the
equipment is owned by the county and will be maintained by the county.

Our cost last year was $442,375.92; it has increased to $457,479.83 {Increase of $15,103.91).
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