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To: 
Judge Keith Self


Commissioner Shaheen

Commissioner Webb

Commissioner Jaynes


Commissioner Williams
From: Caren Skipworth, IT Director


Date: 
8/23/2011



Re: 
911 Dispatch Server Upgrade 
The Information Technology Department respectfully requests approval to proceed with procurement of the following equipment and software to upgrade the seven plus year old equipment (Windows 2000) in our 911 dispatch area to the latest versions of operating systems, currently 2008 R2.  
Over the past few years we experienced uncontrolled growth as ICS sold to other agencies and added them to our hardware environment.  As a result we reverted our Sheriff’s Office users to older hardware to run on their own and separate ICS Gateway to address performance issues.  This being said, IT has now architected a high availability environment to accommodate current requirements.  
The proposed funding will be provided under Telecom Shared Cisco Hardware/Software Maintenance account (001-1001-411-75-04) approved in the adopted budget in Non Departmental I/T in which we recently reduced Cisco maintenance cost by $434,069.77 per year.  Budget amendment is attached to transfer funds from maintenance into the appropriate accounts.  The total cost for server upgrade efforts are not to exceed fund balance of $96,000.00.

