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To: 
Judge Keith Self


Commissioner Shaheen

Commissioner Webb

Commissioner Jaynes


Commissioner Williams
From: Caren Skipworth, IT Director


Date: 
9/16/2011



Re: 
Additional Scanners for Jail Odyssey Business Process Improvements
The Information Technology department respectfully request approval to proceed with the purchase of scanners to further improve Jail business process with reduction in paper records.  We recommend the funding source of 03JUS account not to exceed $8,324.08 per attached budget amendment.
On behalf of the Jail department, IT has been working closely with our Jail team as we enhance business process related to Odyssey workflow and the reduction of paper records.  The above request will provide scanners to the reception areas to scan incident reports and inmate requests and attach to the electronic record.  This request will also enhance workflow from the mailroom and programs department too.  The scanners will be deployed in the following areas:
JAL 141   Classification

JAL 129   Michelle Fowler

JAL 127   Sharon Adams

JAL 019   Programs

JAL 063   Booking Desk

JAL 151   Housing Lieutenant

JAL 161   Housing Lieutenant

JAL 021   Mail Room

