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MEMORANDUM
DATE:

December 5, 2011
TO:

Commissioners Court



FROM:
Kelley Stone



Director of Homeland Security

REF:
FY 2012 Public Health Emergency Preparedness (PHEP) Grant
This is to request Commissioners Court approval of a Contractor’s Request for Revision (CRR) for the FY 2012 PHEP Grant budget. Monies must be reallocated due to impending changes in personnel. Adjustments have been made to move excess funds from personnel (-$10,447) to

· Travel (+2,956): increase mileage reimbursement for stakeholder meetings within Metroplex, travel to quarterly DSHS Contractor meetings, attendance at 2012 PHP Summit

· Supplies (+1,035): increase office supplies for Health Care Services, business cards for new employee

· Other (+6,456): conference and facility registration fees, increase Language Line translation for Health Care Services, additional POD signage and POD SOG printing, and team identification uniforms for new employee
If you have any questions do not hesitate to contact me.

KS/LD
