Constable MDC Efficiencies

The items listed below are estimated financial efficiencies that could be realized with the implementation of MDC units for the Collin County Constable’s Offices.

1)
Ability to update attempts/services from the field versus updating from the office.


Time used for updating:



.5 minutes per entry


Average 30 per shift




15 minutes


Multiplied by 23 shifts (work days) per month
345 minutes 


Multiplied by 12 months



4,140 minutes


Divided by 60 minutes



69 hours per year


Multiplied by average of $30.00 per hour

$2,080.00 per year

This also increases time in the field and less time in the office.

2)
View e-mails/phone messages from vehicle; save on cell phone usage and reduce radio traffic.  Would be able to limit return trips to the office to retrieve messages and return phone calls.


Time used to return to office for messages

.5 hours=$15.00


Time used in office to return messages/calls

.5 hours=$15.00


Miles driven making return trips to office

20 miles=$11.80 @ .59 mile


Using one time pre shift average


$11.80


Multiplied by 23 shifts per month


$271.40


Multiplied by 12 months



$3,256.80


Multiplied by 10 deputies



$32,568.00 per year savings

This also increases time in the field and less time in the office.

3)
In vehicle printers; re-posting Warning to Vacate if the landlord wished to postpone or reschedule Writ of Possession. Reposting from vehicle versus returning to office to print new Warning to Vacate.


Returning to office to reprint



1 hour = $30.00 per hour


Miles driven to reprint



20 @ .59 per mile=$11.80


Two re-postings per month



$83.60


Multiplied by five Eviction districts


$418.00 per month


Multiplied by 12 months



$5,016.00

This also increases time in the field and less time in the office.

4)
Portability of device; can be used from residence to complete paperwork.  Estimate one hour usage from residence per week  
Approximately $1,140.00 per year per unit.

5)
Print sale notices on real property and personal property sales from vehicle; deputy would not have to return to the office to generate notices of sale.


Estimate two per month (one hour per month)
Estimate $360.00 per year.

6)
Print criminal trespass warnings.  Some landlords request the tenant be given a criminal trespass warning after the eviction process.  Our current procedures are to contact the local police departments and have them issue the criminal trespass warning (Constable’s Offices are not 24 hour, 7 day per week operations).  With the MDC, we could formulate an agreement with the local police departments where we issue the criminal trespass warning and e-mail them a copy to be put on file for enforcement after our business hours.


This efficiency would be more beneficial for other agencies that for our office.

7)
Check license plates or persons through the TLETS computer system.  This efficiency would more beneficial to dispatch than our office.  The device would allow us to run checks on license plates to confirm addresses and owners and to check individuals for warrants without having to run them through the dispatch center, freeing up more of their time.  
**These efficiencies are based on activities from Constable Pct. 3 only, does not include activities from the other three Constable precincts.

