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Date: February 28, 2012 

To: Judge Self and Commissioner's Court 

From: Jon Kleinheksel, Director of Public Works ~ 

Re: Repayment plan for Weston Mutual Boundary roads 

Earlier this year, PW met with Weston officials to discuss mutual boundary roads 
pursuant to Commissioners' Court's directive of November 21,2011. Mayor Harrington 
and her staff have reviewed the data we provided and are requesting a ten year 
remuneration plan. The financial details can be found on the attached schedule and covers 
County Roads 208, 209, 216, and 1096. 

In addition, Mayor Harrington solicited a cost estimate to reconstruct a segment of 
CR206 within Weston's city limits. Public Works staff calculated a cost of $61 ,000 
which the Mayor asked to be added to the sum. To offset a portion of this amount, Mayor 
Harrington requests Court's approval to apply the ambulance fee credit discussed in the 
attached memo. The credit is based on the premise that Weston paid ambulance fees for 
areas previously dis-annexed and therefore, unincorporated since 2010 (see attached for 
details). 

Public Works requests Commissioners' Court consideration and approval to authorize the 
proposed Weston repayment plan. 

If you have any questions, please do not hesitate to contact me and I will respond 
accordingly. 


