OFFICE OF THE SHERIFF
¢cvi!y COLLIN COUNTY 4300 Community Avenue

McKinney, TX 75071

MEMORANDUM
DATE: February 2, 2012
TO: Sheriff Terry G. Box

Chief Deputy Rick Allen
FROM: Major Chuck Ruckel M
RE: 2009 JAG Recovery Funds

The attached Commissioners' Court request is to gain the Court's permission to
spend a portion of the 2009 JAG Recovery funds for the following item:

1) A replacement boat for the Patrol of Lake Lavon

The use of the funds for this purpose has already been approved by the Sheriff,
Chief Deputy, and the State of Texas. Because the boat will become part of our
inventory and/or fleet, according to the other departments, the purchase of this
item must be approved by the Commissioners' Court.

Although we are asking the County to provide fuel and maintenance for the boat,
we are not asking for it to be in the replacement cycie. When it becomes
unusable, we will replace it, if necessary, utilizing non-budget funds.
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