Date: March 12, 2012

To: Commissioners’ Court /-$/
From: Terry Box, Collin County Sher@
Re: Update on inmate food cost savings

I request the opportunity to address the court with an update on the cost
savings related to the purchase of inmate food items following the court’s
approval of our request to work with purchasing in an effort to buy specific
items at lower costs when available. The time period for this review is from
June of last year through February of this year.

Thank you,
Terry Box, Sheriff

Cc: Frank Ybarbo
Michael Anderson



