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To: Judge Keith Self
Commissioner Webb
Commissioner Joe Jaynes
Commissioner Cheryl Williams
Commissioner Matt Shaheen

Bill Bilyeu
From: Caren Skipworth, CIO
Date: September 9, 2012
Re: NSI Project

Homeland Security and the Information Technology department are requesting approval to
use NSI for Nationwide Suspicious Activity Reporting (SAR). NSI will be purchasing the
hardware for this project and Collin will be purchasing the Microsoft license. NSI will
reimburse Collin County for the Microsoft license since Collin County owns the Microsoft
agreement. This system will run and operate in the Collin County IT Data Center. Total cost
for NSI will be $24,750.00 with 3 year maintenance.



