
C O L L I N  C O U N T Y

Homeland Security
4300 Community Avenue
McKinney, Texas 75071

(972) 548-5537
FAX (972) 548-4747

Metro (972) 424-1460 ext 5537

DATE: November 1, 2012

TO: Commissioners’ Court

FROM: Kelley Stone, Director of Homeland Security

RE: Nationwide SAR Initiative Project

Homeland Security and Information Technology request court approval and execution of an 
amended agreement with the Nationwide SAR (Suspicious Activity Reporting) Initiative 
Program management Office.  The original agreement went through court on 09/10/12 and was 
approved under Court Order No. 2012-608-0910.  The amount of the component / Microsoft 
Windows Server Datacenter 2008 enterprise licenses (2) has been amended to $6,500.00 in lieu 
of $5,500.00.  

NSI will be purchasing the hardware for this project and Collin will be purchasing the 
Microsoft license.  NSI will reimburse Collin County for the Microsoft license since Collin 
County owns the Microsoft agreement. This system will run and operate in the Collin 
County IT Data Center.  Total cost for NSI will be $25,750.00 with 3 year maintenance.
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