November 13, 2012

Ms. Lisa Kirsch

c/o Ms. Laela Estus

Texas Health and Human Services Commission
Healthcare Transformation Waiver Operations
11209 Metric Blvd.

MC-H425

Austin, Texas 78758

Dear Ms. Kirsch,

I am pleased to submit on behalf of Regional Healthcare Partnership (RHP) #18, the required
documentation to comply with the 1115 Waiver program. RHP #18 is a partnership between Collin,
Grayson and Rockwall counties in north Texas.

Enclosed is the RHP #18 Pass 1 Plan and accompanying Pass 1 Workbook and the RHP Plan
Checklist.

I would like to thank you and your staff for the guidance you provided to the RHP #18 team as the
needs assessment was conducted, and appropriate projects identified. Your willingness to meet and
talk with our team about our specific issues is much appreciated.

Your questions and comments on the enclosed documentation are welcome, and should be directed
to Leigh Hornsby at 214-592-8403 or Leigh.Hornshy@publicinformationassociates.com.

Thank you again for your assistance, and for your consideration of our submission.

Sincerely,

Judge Keith Self
Collin County
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