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8 January 2013

TO Judge Self and Commissioners Court
FROM Jon Kleinheksel, Public Works Director //K
RE Sale of Surplus Tractors/Mowers

Fannin County has asked to purchase two surplus County tractor/mower combinations, as
listed below. These were replaced in 2012 and were scheduled for auction.

Fannin County has offered to pay $30,000 for each tractor/mower (a total of $60,000),
which is greater than the amounts for which we sold the last tractor/mower at auction and
$16,000 more than the two tractor/mower combinations we sold to Fannin County in
2011.

Attached is a copy of the letter of intent we received from Fannin County Purchasing
Agent, Jill Edwards and Commissoner Pct. 3, Jerry Magness. Also attached is a copy of
Fannin County Commissioners’ Court Order approving such purchase.

We believe the amount offered for this equipment is a fair and reasonable price and
recommend the sale of these units to Fannin County, Texas. We, therefore, request your
approval to proceed with this sale.

Unit No. | Description Serial No.

37924 2002 John Deere Tractor RW7210R0785833
38091 2002 Tiger Boom Mower TB5066

42137 2003 John Deere Tractor RW7220R011405
42138 2003 Tiger Boom Mower TB5197




