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4 February 2013

TO Judge Self and Commissioners’ Court

FROM Jon Kleinheksel, Public Works Directo'r/J(

RE Renewal of Contract for Supplies: Fleet Repair Parts
IFB 01165-10

Public Works requests approval to renew contract with Midway Auto Supply for an
additional one year period (with changes as noted per attached change order) through and
including September 30, 2013.

Midway’s renewal includes a new pricing structure for 46 items. Of these price changes,
25 are increases (anywhere from $0.38 to $7.24) and 20 were actually lower (ranging
from $0.30 to $16.67), while pricing for one item remained the same.

Purchasing compared Midway’s requested pricing with pricing from two other fleet parts
suppliers, and overall Midway was lower. One vendor did not offer all items.

Vendor has performed well over the life of this contract.

Should you require additional information, contact me and I will respond accordingly.



