OFFICE OF THE SHERIFF

C OL LIN C 0 U N TY 4300 Community Avenue

McKinney, TX 75071

MEMO

Date:  02/06/13 Z
To: Sheriff Terry Box
From: Major Mike Anderson 7%

Re: Eliminating Auto Task Force Position

Over the past month, Major Sanderson and his staff have been evaluating the
effectiveness of the Auto Theft Task Force position and have made the determination that
the benefit received from that position is not currently justifying the related costs. The
salary for that position is shared between county and grant funds on a 20%-80%
participation basis. Therefore, it is recommended that the position be eliminated effective
March 3. The agreement provides for early termination.
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