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Services: Juvenile Sex Offender Counseling
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Services: Juvenile Sex Offender Counseling
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Aug 18, 2011 2:00:00 PM CDT
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***Note to Bidders/Offerors~The following standard disclaimer applies to Invitation
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ONLY, not applicable to Request for Qualifications (RFQ) or Request for Information
(RH).***

Mailing Address:

Collin County Purchasing
2300 Bloomdale Rd., Ste 3160
McKinney, TX 75071

Prices bid/proposed shall only be considered if they are provided in the appropriate
space(s) on the Collin County bid form(s). For consideration, any additions or
deductions to the bid/proposal prices offered must be shown under the exceptions
section of the bid/proposal in the case of electronic submittal, ONLY in the case of a
hard copy submittal will an additional attachment be allowed. Extraneous numbers,
prices, comments, etc. or bidder/offeror generated documents appearing elsewhere
on the bid or as an additional attachment shall be deemed to have no effect on the
prices offered in the designated locations.

All delivery and freight charges (F.0.B. inside delivery at Collin County designated
locations) are to be included as part of the bid/quote/proposal price. All components
required to render the item complete, installed and operational shall be included in
the total bid/quote/proposal price. Collin County will pay no additional
freight/delivery/installation/setup fees.

Item Response Form

07244-11--01-01 - JUVENILE SEX OFFENDER COUNSELING: State fee for sex
offender counseling for groups

1 each

9220 .00




in County 1072

Delivery Location Collin County
See P.O. for Delivery Location
2300 Bloomdale Rd.
Ste. 3160
McKinney TX 75071
Qty 1
Description
State fee for sex offender counseling for groups

Fee is per session.

07244-11--01-02 - JUVENILE SEX OFFENDER COUNSELING: State fee for sex

Ttem offender counseling for indivdual /family
Quantity 1 each
Unit Price [ o=
Delivery Location Collin County
See P.O. for Delivery Location
2300 Bloomdale Rd.
Ste. 3160
McKinney TX 75071
Qty 1
Description

State fee for sex offender counseling for indivdual/family

Fee is per session.

07244-11--01-03 - JUVENILE SEX OFFENDER COUNSELING: State fee for sex

Iteri offender assesment
Quantity 1 each
Unit Price [;13 F0
Delivery Location Collin County
See P.O. for Delivery Location
2300 Bloomdale Rd.
Ste. 3160
McKinney TX 75071
Qty 1
Description

State fee for sex offender assesment

Sid Us £848-7)



6.1
Firm Overview

Terri L. Bauer, LCSW, LSOTP

This private practice firm is dedicated to the mental health and treatment of youth and their
families who have experienced trauma. It is devoted to the compassionate understanding of
youth who commit very heinous acts and attempts to get them back on track so that they do not
go on to become adult offenders. It is a very small firm in scope with Terri L. Bauer, LCSW,
LSOTP being the primary deliverer of services. She also employs another clinical social worker
to facilitate in the group processes of parents of youth who have sexual behavior problems. This
firm is solely dedicated to helping Collin County Youth and their families and has been doing so
for over 11 years.

Locations:

207 E Davis
McKinney, TX. 75069

701 E. 15th
Plano, TX 75093

Hours of Operation:

Therapeutic Services are offered 6 days a week depending on need. There are Monday evening
times offered for group as well as Saturday morning times so that we may accommodate a
plethora of client work schedules. In-patient services are conducted during the week during
regular working hours. Services strive to accommodate clients who are overwhelmed
emotionally but need to continue to work to support their families.

Terri L. Bauer also initially created the juvenile sex offender program for Grayson County in
1995. She has been specializing in work with children with sexual behavior problems for 16
years.



6.2
Proposed Staff Members
Director, Terri L. Bauer, LCSW, LSOTP — Vitae attached
Group and family facilitator, Ronald M. Faison, LCSW, LSOTP- Vitae attached.
Tania Cordobez, Music Therapist, bi-lingual facilitator- Tania’s primary work is at the
Children’s Advocacy Center of Collin County. She has extensive experience in working with

youth who have experienced sexual trauma. She will be working in a limited capacity when a bi-
lingual therapist is needed.



Terri L. Bauer, LCSW, LSOTP

408 Hyde Park
Richardson, TX. 75080
972.989.1636
Education MSSW (Honors) 1993 University of Texas at Arlington

BSW (Cum Laude) 1992 University of Texas at Arlington

Licensures LCSW - Licensed Master of Social Work-Advanced Clinical Practioner-1997
LSOTP- Licensed Sex Offender Treatment Provider- 1997

Professional Private Practice- (July 2000- present) Specialization in Working with Juvenile Sex

Offenders and their families.
Developed and implemented in-patient and out-patient Juvenile Sex Offender Program for Collin County.
Administer Assessments, facilitate group, individual and family treatment for juvenile offenders and their families.
Supervise other therapists working with the juveniles and their families. Assist all aspects of treatment and
supervision of the juvenile offender by working in tandem with court system, probation department and detention
facility to better facilitate the rehabilitation of the juvenile while ensuring the safety of the community.

Director, Juvenile Sex Offender Program-Grayson County (1995-2002)
Designed and implemented in-patient as well as out-patient program for juvenile sex offenders. Use of cognitive
behavioral as well as systems methods of assessment and treatment of the juvenile offender and their families. Work
intensively with the family, juvenile, court system, probation officers, and case managers to facilitate the
rehabilitation of the juvenile and ensure the safety of the community.

Child Guidance of Texoma (1994-2003)
Assist with Juvenile Sex Offender Contract through this agency. In the past have facilitated play, individual, group,
and family therapy with children and their families dealing with trauma and behavioral problems. Design and
implementation of parenting group, clinical treatment of special education children within Sherman ISD, treatment
of children involved in legal system in Grayson County, contract with MHMR to work clinically with the children in
that population.

Child and Family Guidance Centers- Clinical Supervisor (1997-2000)
Supervised Clinicians working with all genres of mental disorders. Cognitive and play therapy with traumatized
children (predominantly sexually abused children) and their families. Administrator of contract with Plano ISD to
provide clinical services for adolescents in Special Programs Center. These youth were at risk of not being able to
continue in school due to severe behavioral and emotional problems. Many of the youth suffered trauma and/or were
suffering from addiction problems. Therapeutic Intervention with adult survivors of sexual abuse as well as adults
with a plethora of mental health issues.

Additional Experience

Presentations/ Trainings Conducted

Training with detention and probation officers as well as court professionals to assist them in understanding the
dynamics of sexual abuse and working with children who sexually abuse. This occurs on an on-going basis, as
needed.

Don’t Look Now, He's coming home! The reunification of families of children with sexual behavior problems
(August 2010) Coalition on Family Violence Conference, Crimes Against Children National Conference, 2011

Working with youth with Sexual Behavior Problems: Training for experienced professionals (Bexar County Juvenile
Services August 2009) Tarrant County Family Violence Coalition, 201 1.

Don't Look Now, He’s coming home! The reunification of families of children with sexual behavior problems (Feb




2009) 1 7" Annual CSOT Conference on the supervision and treatment of sex offenders

Working in Tandem with Those Invested in Supervision and Treatment of Youth with Sexual Behavior Problems
(July 2008) Sam Houston State University/TIPC State Conference on Working with youth with Sexual Behavior
Problems.

Treatment and Supervision of the Juvenile with Sexual Behavior Problems (Oct. 2008) Tarrant County Juvenile
Services Training

Appropriate vs. Concerning Sexual Behavior in Children and Adolescents (June 2008) Collin County Coalition on
Family Violence

Treatment with Kids who sexually abuse (Feb. 2007) Adolescent Symposium, Mental Health Association of Greater
Dallas

Victim Centered Therapy with Sexual Abuse Reunification (July 2005) Council on Sex Offender Treatment
Conference on working with Adolescents with Sexual Behavior problems.

Working with youth with sexual behavior problems (July 2005) Council on Sex Offender Treatment

Causes and Effects of Trauma on Youth “What Kids Think and How They Behave” (June 2004) Staff Training at
Grayson County Juvenile Services

Working with Juveniles who sexually act out as well as their families (April 2004) Child Advocacy Center of Collin
County

Dynamics of the Juvenile Sex Offender and the family - (February 2003) Salesmanship clinical presentation to
students and staff on dynamics of JSO

Dynamics of the Juvenile Sex Offender and the family- (October 2002) Galaxy Center Clinical presentation to
students and staff

Holistic Approach to Working with_Juvenile Offenders and Their Families (July 2002) Presentation to State of
Texas Conference on working with the juvenile sex offender

Working with juvenile sex offenders and their families- (November 1999) community/clinical presentation with
Child and Family Guidance Clinics.

Treatment of the Sexually Abused Child- (August 1999) community/clinical presentation with the Child and Family
Guidance Clinics.

Multi-Systems Approach to the Treatment and Supervision of the Juvenile Sex Offender- (July 1997) Texas State
Juvenile Sex Offender Conference, Austin Texas

Working with Sexually abused and sexually acting out children- (September 1997) Texoma Medical Center
Behavior Health Unit



6.3 References
Included in the following pages



LINDA M. BRITTON

ATTORNEY-MEDIATOR

614 SEEPORT DRIVE
ALLEN, TEXAS 75013
972/743-7743
972/954-7752 (FAX)
lindambritton@gmail.com
BOARD CERTIFIED — JUVENILE LAW, TEXAS BOARD OF LEGAL SPECIALIZATION

August 15, 2011

Mr. Joe Scott, Chief, Juvenile Probation Office

Dear Mr. Scott:

I am writing to urge the proposed renewal of Terri Bauer’s contract to lead our
juvenile sex offender program. As you know, I see Ms. Bauer daily at the juvenile
detention center when | am doing detention hearings. I've known her for ten years
and I routinely preside over review hearings when her participants either complete
the in-patient portion of treatment or are discharged from probation after
successfully completing all of the conditions imposed by the Court. Infrequently, I
also preside over hearings in which a participant has violated the conditions of Ms.
Bauer’s program; those hearings are far less common and are grim because the
alternatives for those children are few in number - maybe one or two - and those
programs have limited success.

It's difficult to imagine the outcome for Collin County children who are charged with
sexual offenses if Ms. Bauer’s program is not available. First, the number of children
who are served is far greater than the 24 kids who currently reside in the in-patient
program. There are many more children who are served by Ms. Bauer in an out-
patient program, who are in her aftercare program and who are receiving regular
counseling from her while on deferred adjudication probation. Her total caseload at
any one time actually runs between 70-80 children, and their families.

Second, the range of sexual offenses served is wide and crosses all racial and
economic lines. Ms. Bauer counsels children for offenses that range, on one hand,
from “sexting” offenses to, on the other, distribution of child pornography on the
Internet, and literally everything in between. Many of these children are victims of
sexual abuse or other serious childhood trauma. Others are pulled into these
offenses because of exposure to pornography. There’s no “typical” child served by
Ms. Bauer. They come from all racial and ethnic backgrounds; some children are in
poor families and others, many more than we realize, come from affluence. Many of
these children are very intelligent and have exceptional talents and abilities.



Letter to Mr. Joe Scott, page 2

Third, all of these children need and deserve the intervention provided by Ms.
Bauer. National research that has been conducted over the last 40+ years
demonstrates that a high-quality program like Ms. Bauer’s can actually cure these
children. The statistics show that successful participants have the lowest recidivism
rate of any type of offender. That translates into safer communities, but that level
of success does so much more. It means that our state and our community doesn’t
continue to spend tens of thousands of dollars on repeated incarceration as these
children become adults. It also means that these children become adults who
utilize their talents, have jobs and careers that add dollars to our community.

Finally, Ms. Bauer’s program is specifically named and discussed in Marc Levin’s
paper for the Texas Public Policy Foundation, “Getting More for Less in Juvenile
Justice: Innovative and Cost-Effective Approaches to Reduce Crime, Restore Victims,
and Preserve Families,” March, 2010 (p. 31), as an effective juvenile program, both
in terms of results and cost. Mr. Levin notes that the program costs less than half
the cost of TYC, has an extremely low recidivism rate, and provides treatment with
extensive family involvement that would otherwise be difficult if the children were
incarcerated out of county or at TYC facilities.

I think, on a personal level, each county commissioner should some day come and
watch a child arrested for aggravated sexual assault, a first degree felony, at an
initial detention hearing, listen to the testimony of the allegations, look at the child
who is sitting in the small courtroom in the juvenile detention center and read the
psychological evaluation that is conducted two weeks later, and obtain a real
understanding of who that child is at that time. Then the commissioner should
come to the review hearing a year or so later when he has completed the inpatient
portion of Ms. Bauer’s program. Finally, the commissioner should return at the
discharge hearing when the child has successfully completed probation. There are
no words to describe that transformation. If one multiplies that by the hundreds of
children Ms. Bauer has treated, then I think each commissioner would truly
understand why this program is so valuable on a human scale and worth every cent
on an economic scale.

Sincerely yours,
DA DIZB

inda Britton, Juvenile Court Magistrate



Summit Counseling GCenter

275 W. Campbell Road Suite 121
Richardson, Texas 75080

F. Lifes Armold M.S.; LPC

Phone 972-671-3400

August 15, 2011

To Whom It May Concern

RE: Terri Bauer
Dear Sir/Madam

[ am writing in reference to Ms. Terri Bauer. I have known Ms. Bauer for over twelve
years. During that time I have had the opportunity to watch her develop what is arguably
the finest sex offender treatment program for adolescents in the state of Texas. Ms.
Bauer has presented at statewide conferences and consulted with many other
professionals in the area of adolescent sex offender treatment. She has a passion for her
work that is easily recognized and highly regarded by her colleagues. I have regularly
called Ms. Bauer to consult with me on cases. I respect her opinion as much as anyone’s
in the field of adolescent offender treatment.

When a professional counselor is writing a letter of reference about another professional
counselor, they often have never had the opportunity to actually see them do their work.

I have had the opportunity to watch Ms. Bauer do her work. I have also had the
opportunity to work with young men who went through her treatment program when they
were teens. There is no question in my mind that she is delivering quality treatment that
changes lives. I consider Ms. Bauer an excellent colleague, therapist, and victim
advocate. In her role as a therapist she has been an asset to Collin County and in her role
as a trainer and presenter she has been an asset to the entire state.

In the field of treatment for adolescents with sexual behavior problems I cannot think of
anyone I would recommend more highly than Ms. Bauer.

Sincerely,

F. Liles Amold, LPC, LSOTP



Danielle M. Aldridge, LCSW

P.O. Box 215, Melissa, TX 75454 / danielle.aldridge@yahoo.com / 469-525-6104

August 15, 2011

To Whom It May Concern:

[ would like to take the opportunity to offer a formal recommendation for Terri L. Bauer.
As a therapist that works at the Juvenile Detention Center I have worked with Terri for
the past 5 years, but have known her and worked with her on and off in other capacities
for the past 18 years.

Terri has been working with Juvenile Sex Offenders for the past 17 years and in that time
has been recognized as a leading therapist in her field throughout the state if not the
nation. The difference she has made in these children and their families’ lives cannot be
measured. The child and family outcomes are irrefutable as reflected in her recidivism
rate. This is due to the working relationship she has with the families, the courts and
attorneys that represent these children who trust Terri and her expertise.

Terri has had other counties come to her to observe her program and to find out what it is
that she does to have such success with these children. She speaks at national
conferences and has been flown to other states to talk about her program and to share her
expertise on how to treat these children.

It would be a great loss to Collin County and the community of Collin County if her
contract were not to be renewed. I highly recommend that her contract be renewed and
she be allowed to continue working with these children and their families.

Sincerely,
Lot Gldid,e Lesw

Danielle M. Aldridge, LCSW
Adolescent Therapist



6.4 Strategy

Juvenile Sex Offender Program

Of Collin County
Copyright 2004 Terri L. Bauer, LCSW, LSOTP

In-Patient/Out-Patient Juvenile Sex Offender Treatment Program

Mission Statement: The mission of the Juvenile Sex Offender Program is to provide
comprehensive assessment and treatment for juveniles who sexually act out as well as their
families. The ultimate goal of the program is to prevent the recidivism of the juvenile by
changing his and the family’s maladaptive functioning.

Eligibility: The following criteria is to be met:

o Agel10-17

* Adjudicated on a sexual offense and/or ordered by the court to attend sex offender based
therapy

* Willingness of juvenile to work in-patient/out-patient treatment program

* Willingness of parent to work supervision/parenting program

Assessment: An integral part of the juvenile’s rehabilitation is the use of a comprehensive
juvenile sex offender assessment. At times, additional psychological testing may be warranted to
evaluate the juvenile’s capacity to participate in treatment. The assessment evaluates the nature,
extent of severity of the sexual aggression as well as the juvenile’s level of cognitive functioning.
This assessment is used to determine whether the juvenile is eligible for TYC, in-patient or out-
patient services. In some cases, the youth simply needs psycho-educational intervention or not
intervention at all. If the juvenile is determined inappropriate for in-patient/out-patient services,
the Juvenile Probation Officer (JPO) will be advised.

The assessment includes, but is not limited to the following forms of information and testing:
Parent and juvenile interview, this includes the following: ADHD screening, Conduct Disorder
screening, Dangerousness checklist, Sexual History interview, Physical/Emotional abuse history,
Social History, Drug History and legal history; Victim/Witness statement(s); J-SOAP,
Psychological Evaluations and school records as available.

Program: The program is victim and empathy based in nature. It incorporates the use of
cognitive-behavioral intervention with the juvenile and his family as well as experiential and
traditional psychodynamic techniques. The methods used with the youth are based on the youth’s
ability to respond to treatment. This program is relapse prevention based with an emphasis on
victim empathy. It concentrates on the importance of the juvenile to be functioning well in all
areas of life either while participating in in-patient or out-patient treatment. The environments in
which the juveniles are expected to perform well are -academic, social, familial and in structured
activities. The youth will be assessed in each realm of functioning monthly and the information
will be shared with his parents, JPO and other officers of the court as warranted. Youth who are



in residential treatment at the John R Roach Juvenile Detention Center will be advised of their
progress in a monthly staffing.

Youth who are placed on probation for a sexual offense are placed on probation for 2 years. If
the youth warrants in-patient treatment, that treatment will be “up to 1 year” with the average
youth working their way out of in-patient treatment in 8 months. The youth then spends about
another year participating in weekly out-patient treatment.

Essential Mechanisms: The program regards the ability of three essential mechanisms (Juvenile
Probation Department Staff, Treatment Providers, and the person(s) who will be responsible for
the supervision of the juvenile or the person responsible for his supervision upon release)
working together with the utmost importance. If the juvenile or parent are not able to comply
with the program requirements, a further long term intervention may be warranted.

Supervision: The role of the Juvenile Probation Staff (JPS) is both essential and an integral part
of the juvenile’s rehabilitation. The Juvenile Probation Staff work with the juvenile, his family
and his treatment providers.

A.

Work with the juvenile

1. Supervise all aspects of behavior

2. Apply appropriate consequences for behavior based on detention/probation
protocol

3 Inform treatment providers/parents of behaviors that are of concern.

Work with the family

1. Coordinate meetings with probation officers, juvenile and family

2. Active involvement in staffings of progress and release, based on who is

most appropriate to attend meetings

Work with treatment providers

1. Keep open communication about progress of juvenile in detention/out-
patient setting

A. Provide answers to detention/probation protocol questions

B. Provide authoritative support with JSO group members

C. Work closely with treatment provider in the assessment of

continued treatment/supervision needs for the juvenile and the
ability of parent to supervise juvenile upon release
2: Enhanced ability to communicate and interact with the juvenile and
family. Gain an understanding of the dynamics of juvenile sex offenses as
well as behaviors that warrant concern.
3. Work with treatment providers if warranted, to determine swift and
appropriate consequences for maladaptive juvenile behaviors. These
behaviors are including but not limited to; violations of
detention/probation rules.

Parental Involvement: It is of utmost importance that parent(s) are involved in the rehabilitation




of their child. This helps to ensure that inappropriate behaviors by the juvenile are monitored
sufficiently. Parents are required to participate in treatment to gain the tools necessary to
adequately monitor and care for the juvenile.

Parent Psycho-educational Group:

A. Dynamics of appropriate and inappropriate sexual behavior
1. Sex education
2 Laws regarding sexual behavior
3 Family dynamics associated with sexual abuse
4, Interpersonal dynamics associated with sexual abuse
3. Confrontation of parental denial

B. Supervision

Knowledge of juvenile’s probation requirements

Working knowledge of juvenile’s safety plan

Working knowledge of juvenile’s high risk behaviors
Demonstration of appropriate boundaries

Recognition of parental role in the offending behaviors of their child
Implementation of appropriate coping skills modeled at home

Oy B oo b

Parents will be released from the program when they have exhibited mastery of the subject
matter. This will be assessed by the treatment provider.

Treatment: Juveniles who are involved in the juvenile sex offender programs will be evaluated
based on their progress in the 5 components of treatment. They will be required to demonstrate
both cognitive and behavioral changes in all 5 components to a level that will better ensure the
safety of the community. The level of competence in demonstrating the needed skills will effect
the level of supervision/structure that is needed for the juvenile. Failure to comply with any of
the behavioral components of the program as well as failure to demonstrate the cognitive
changes required, will result in the request for a higher level of supervision.

Polygraph Testing: There will be polygraphs administered to each juvenile who is accepted into
treatment. The juvenile will be required to take an instant offense/sex history polygraph
approximately 90 days after beginning treatment. This will be used to determine whether the
juvenile has taken full responsibility for his offense and to confirm that he is not minimizing the
details of the offense. The sexual history polygraph is to be given to the juvenile to determine if
he has committed any offenses other than the one for which he has been charged. At times, the
sexual history is obtained during the instant offense polygraph interview. The decision about the
specific polygraph to be run will be left to the discretion of the polygrapher. A monitoring
polygraph will be administered to those youth who are in out-patient treatment to determine if
they are practicing their required safety plans while in the community. This will be administered
on an individual, as needed basis, at the discretion of the treatment provider in collaboration with
the juvenile probation department.

It is generally accepted practice to polygraph the juveniles at about 3 months of treatment to



ensure that they are being honest about their offenses as well as any additional offenses or
deviant sexual behavior. If the youth does not pass the polygraph, more work on honesty is
warranted so that he may be re-tested on a later date. Failure to pass polygraph will be
considered failure to comply with treatment. Following the initial polygraph, there is a
monitoring polygraph given at approximately 6 month intervals to ensure that the youth are
following safety plan and probation rules.

The Treatment Provider as well as JPO will also provide data to the examiner regarding the
following: intellectual capacity, ability to understand terminology, potential delimiting factors
such as medication use, age, severe psycho-pathology/organicity and physical constraints.
Therapist must prepare a client several weeks prior to polygraph to obtain the necessary level
honesty needed to pass test. This practice enhances the likelihood of pre-polygraph admissions.

Reunification: Much of the time, the youth who abuse do so in their own homes. In the past, the
standard practice of some agencies has been to remove either victim or perpetrator with no
reunification plan. This program considers reunification to be an integral part of the healing of
the child and family. The youth, parent and victim work together to be able to provide a
household that is both physically and emotionally safe. The treatment provider for the youth
work in tandem with therapists from Collin County Child Advocacy Center as well as other
agencies to assure that reunification is a positive process for the victim. Overwhelmingly, the
victim finds much healing in the process. In most instances, this is the most healing portion of
the process for the victim.

Format of In-Patient/Out patient Treatment: In-Patient Treatment will consist of three groups
a week. Each youth will also have 2 individual sessions per month beginning in their second
month of treatment. The groups will be an hour to an hour and a half. The in-patient groups are
open-ended and accept new juveniles as they are admitted to the program. The group is
formatted with two process groups per week and one focus/psycho-educational group per week.
Out-patient groups are held weekly, as are parent groups. Out patient groups will cover identical
topics on a less intensive basis. The groups are as follows:

Process Group: This group is primarily offense/life history/coping specific. Group members are
expected to actively confront, support and give feedback to each other while processing primary
treatment issues. The offense history, offense cycle, offense motivations, past victimization,
victim empathy and relapse prevention are some of the primary areas for the group to focus its
interaction on. Participation in process group directly relates to the 5 components of treatment.
Juveniles will be evaluated monthly and their progress will be shared in monthly staffings. The
staffing team consists of the JPO, Detention Staff, Detention Staff Supervisors, District
Attorneys for the Juvenile Court and Treatment Provider. There will be exercises and homework
via workbook (as well as journal writing) that the juvenile will be expected to have completed.

Focus Group/Psycho-educational: these are groups sessions focused on particular and critical
aspects of sexual offending. These focus groups will include overviews and education
concerning relapse prevention, victim empathy, healthy social skills, healthy sexual relationships
and supervision.




Individual and family therapy: Family therapy is on an as needed basis, which will be determined
by the therapist of the juvenile group or the therapist of the parenting group in conjunction with
the JPO/JPS.

Three phases of treatment: There are three phases of in-patient as well as out-patient treatment.
Juveniles need to meet the certain criteria to move on to the next phase. These phases are
determined through interaction in the process groups and in individual treatment.

Beginning Phase: The phase where the juvenile is testing the limits of group, of what he can
and cannot do. This phase is where the juvenile gets honest and takes
responsibility for what he’s done. He begins work on and completes his
offense cycle. He begins to understand the thinking and behaviors that led to
the offense(s). Behavior in this phase is exogenously based.

Intermediate Phase: The phase where the juveniles are doing well at confronting other group
members. The youth begin to discuss more openly the issues of past
victimization, familial discord, deviant thoughts and behaviors and a
motivation to change. The juvenile is starting to get honest and shows
empathy and concern for others. Development of safety plan and sharing
offense cycle and safety plan with parent occurs in this phase. Additionally,
the youth’s thinking as well as behavior begin to change. The behavior
becomes more endogenously based.

Advanced Phase:  The phase where the juvenile has ownership of group and the group process.
These youth take treatment seriously and are able to facilitate less
progressed youth in the 5 components of treatment. They are respectful of
the therapists but feel more as if the group belongs to them. They take
responsibility for helping others. During this phase the juveniles are working
on internalization. Their behavior reflects their new-found skills. They work
in tandem with JPO, treatment providers and parents to ensure that their
environments are conducive to their non-offending thoughts and behaviors.

Completion: After the juvenile has completed all group/probation requirements and has been
able to function within the group in the advanced phase, he is then able to complete treatment at
that level of supervision.

Qualifying for out-patient treatment (In-Patient Youth Only): the following criteria is
evaluated in a qualitative manner based on the progress of the juvenile while in detention and the
involvement of the community based supervisors to which he is to be released.

Appropriate supervisory figure must be living in the home

Parent must have developed skills needed to supervise youth

Ability of juvenile to function according to detention center behavioral criteria
Mastery of the 5 components of treatment
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Outcome measures: Youth who participate in the juvenile sex offender program will be



assessed on the aspects of the 5 components of treatment on a monthly basis. There will be a
staffing meeting held monthly to determine overall functioning of the youth. Staffing members
include but are not limited to the treatment provider, JPO, Detention Staff, Detention
Supervisory Staff and District Attorney’s office. The juveniles will be rated on a scale of 1
through 5 with each score based on the following criteria:

1= Juvenile shows no competence in this area

2= demonstrates some understanding of the concepts, behavior does not reflect insight

3= demonstrated moderate understanding of concepts, behavior does not consistently reflect

insight and understanding of concepts

4= demonstrates a high level of understanding and is able to practice the concepts in most
daily living situation.

5= demonstrates a high level of understanding of the concepts and is able to verbalize and
practice the concepts in daily activities for a prolonged amount of time.

The guidelines for evaluating the 5 components are:
I. Relapse prevention:

Development of offense cycle

Development/behavioral practice of physical safety plan

Development/behavioral practice of emotional safety plan

Identification of cognitive distortions and changing them to appropriate thought processes
Ability to control behavior/impulses

Ability to comply with community as well as probation requirements

Identification of offense cycle/red flags followed by an ability to use appropriate coping skills

II. Victim Empathy

Demonstration of an understanding of the impact of sexual abuse on the victim(s)

Ability to take full responsibility for their behaviors and understand their impact on others
Ability of identify environmental as well as cognitive role in sexual abuse

Affective demonstration of empathy

III. Development of Healthy Social Skills

Develop and maintain appropriate peer relationships

Develop and maintain an ability to interact with authority figures
Academic/behavioral achievement at the school level
Participation in adult supervised, peer-related activities

IV.  Development of Healthy Sexual Relationships
Understanding of laws regarding sexual activity

Development of knowledge/behavior of appropriate sexual boundaries
Understanding of dynamics of healthy sexual relationship and ability to verbalize that knowledge



Ability to discuss and change deviant sexual fantasies
Ability to conceptualize appropriate fantasies

Y Supervision

Development of internal controls. He controls his own behaviors.

Parental demonstration of ability to identify relapse prevention concepts including but not
limited to offense cycle, safety plan, red flags and probation rules

Parental ability to supervise juvenile in the community

Ability of parent to work in tandem with JPO, case manger, youth and treatment provider

Recidivism Data

The Collin County Juvenile Sex Offender Program has been in use in its current form for 11
years. We have found that by using this multi-systems approach to treatment, we are able to
better treat and supervise these youthful offenders in the community. The numbers speak for
themselves. Of approximately 420 youth who have been involved in treatment in the last 11
years, 2 have re-offended that we know about. In 2009, Dr. James Calvert conducted a study of
the youth of the program. It was found that the recidivism rate is about .01% for those who

successfully complete the program. There are those who were remanded to TYC or did not
successfully complete who have re-offended. Those offenses are not included in the data.

6.5 Fees

6.5.1 Sex Offender Group Counseling Sessions: $220 per group
6.5.2 Sex Offender Individual/Family Sessions: $66 per session
6.5.3 Sex Offender Psychosexual Assessment: $200

6.5.4 No other fees associated with this proposal.



A 1Ay oouL o

FORM CIQ
CONFLICT OF INTEREST QUESTIONNAIRE

Page 2
For vendor or other person doing business with local governmental entity

5 Name of local government officer with whom filer has affiliation or business relationship.
(Complete this section only if the answer to A, B, or C is YES.

This section, item 5 including subparts A, B, C & D, must be completed for each officer with whom the
filer has affiliation or other relationship. Attach additional pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income from
the filer of the questionnaire? Yes No

B. Is the filer of the questionnaire receiving or likely to receive taxable income from or at the direction of
the local government  officer named in this section AND the taxable income is not from the local

governmental entity? Yes No

C. Is the filer of this questionnaire affiliated with a corporation or other business entity that the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

Yes No

D. Describe each affiliation or business relationship.

"M (L5 (SOTF
< Signature of p%’%fgﬁgﬁ;%e governmental enlity(/s { Date

Adopted 11/02/2005

file:///C:/Users/Owner/AppData/Local/Temp/Temp] _selectedDocuments.zip/Conflict%20... 8/16/2011
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SIGNATURE FORM
COLLIN COUNTY, TEXAS

DELIVERY WILL BE F.O.B. INSIDE DELIVERY AT COLLIN COUNTY DESIGNATED
LOCATIONS AND ALL TRANSPORTATION CHARGES PAID BY THE SUPPLIER TO
DESTINATION.

DELIVERY TO BE SPECIFIED IN CALENDAR DAYS FROM DATE OF ORDER.
> WE DO NOT TAKE EXCEPTION TO THE BID SPECIFICATIONS.
WE TAKE EXCEPTION TO THE BID SPECIFICATIONS (EXPLAIN):

COMPANY INFORMATION/PROFILE/REFERENCES

Preferential Requirement: The County of Collin, as a governmental agency of the State of Texas,
may not award a contract to a nonresident bidder unless the nonresident's bid is lower than the
lowest bid submitted by a responsible Texas resident bidder by the same amount that a Texas
resident bidder would be required to underbid a nonresident bidder to obtain a comparable contract
in the state in which the nonresident's principal place of business is located (Government Code,
Title 10, V.T.C.A., Chapter 2252, Subchapter A). Bidder shall make answer to the following
questions by selecting the appropriate radio button or inserting information in the box provided:

Is your principal place of business in the State of Texas? ° Yes No

If the answer to question is "yes", no further information is
necessary; if "no", please indicate:

in which state is your principal place of business is

file:///C:/Users/Owner/AppData/Local/Temp/Temp]_selectedDocuments.zip/Company%2... 8/16/2011
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located:

if that state favors resident bidders (bidders in your state) by Yes No
some dollar increment or percentage:

if "yes", what is that dollar increment or percentage?

Company Profile: IS YOUR FIRM?

Sole Proprietorship ° Yes No

General Partnership Yes No

Limited Partnership Yes No

Corporation Yes No

Other Yes No
List Legal Names in Terri L. Bauer, LCSW, LSOTP
Company:

List at least three (3) companies or governmental agencies where these same/like
products/services, as stated herein, have been provided. Include company name, address,
contact name and telephone number.

Grayson County Juvenile Probation

Dyess Rd.

Denison, TX.
(903) 786-6326

AS PERMITTED UNDER TITLE 8, CHAPTER 271, SUBCHAPTER F, SECTION 271.101 AND 271.102
V.T.C.A. AND TITLE 7, CHAPTER 791, SUBCHAPTER C, SECTION 791.025, V.T.C.A., OTHER
LOCAL GOVERNMENTAL ENTITIES MAY WISH TO ALSO PARTICIPATE UNDER THE SAME
TERMS AND CONDITIONS CONTAINED IN THIS CONTRACT. EACH ENTITY WISHING TO
PARTICIPATE MUST ENTER INTO AN INTERLOCAL AGREEMENT WITH COLLIN COUNTY
AND HAVE PRIOR AUTHORIZATION FROM VENDOR. IF SUCH PARTICIPATION IS
AUTHORIZED, ALL PURCHASE ORDERS WILL BE ISSUED DIRECTLY FROM AND SHIPPED
DIRECTLY TO THE LOCAL GOVERNMENTAL ENTITY REQUIRING SUPPLIES/SERVICES.
COLLIN COUNTY SHALL NOT BE HELD RESPONSIBLE FOR ANY ORDERS PLACED,
DELIVERIES MADE OR PAYMENT FOR SUPPLIES/SERVICES ORDERED BY THESE ENTITIES.
EACH ENTITY RESERVES THE RIGHT TO DETERMINE THEIR PARTICIPATION IN THIS
CONTRACT. WOULD BIDDER BE WILLING TO ALLOW OTHER LOCAL GOVERNMENTAL
ENTITIES TO PARTICIPATE IN THIS CONTRACT, IF AWARDED, UNDER THE SAME TERMS

AND CONDITIONS? © Yes No

By signing and submitting this Bid/Proposal, Bidder/Offeror acknowledges, understands the specifications,
any and all addenda, and agrees to the bid/proposal terms and conditions and can provide the minimum

file:///C:/Users/Owner/AppData/Local/Temp/Temp!1_selectedDocuments.zip/Company%?2... 8/16/2011
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requirements stated herein. Bidder/Offeror acknowledges they have read the document in its entirety, visited
the site, performed investigations and verifications as deemed necessary, is familiar with local conditions
under which work is to be performed and will be responsible for any and all errors in Bid/Proposal submittal
resulting from Bidder/Offeror’s failure to do so. Bidder/Offeror acknowledges the prices submitted in this
Bid/Proposal have been carefully reviewed and are submitted as correct and final. If Bid/Proposal is
accepted, vendor further certifies and agrees to furnish any and all products/services upon which prices are
extended at the price submitted, and upon conditions in the specifications of the Invitation for Bid/Request
for Proposal.

THE UNDERSIGNED HEREBY CERTIFIES THE FOREGOING BID/PROPOSAL SUBMITTED BY
THE COMPANY LISTED BELOW HEREINAFTER CALLED “BIDDER/OFFEROR” IS THE DULY
AUTHORIZED AGENT OF SAID COMPANY AND THE PERSON SIGNING SAID BID/PROPOSAL
HAS BEEN DULY AUTHORIZED TO EXECUTE SAME. BIDDER/OFFEROR AFFIRMS THAT THEY
ARE DULY AUTHORIZED TO EXECUTE THIS CONTRACT; THIS COMPANY; CORPORATION,
FIRM, PARTNERSHIP OR INDIVIDUAL HAS NOT PREPARED THIS BID/PROPOSAL IN
COLLUSION WITH ANY OTHER BIDDER/OFFEROR OR OTHER PERSON OR PERSONS
ENGAGED IN THE SAME LINE OF BUSINESS; AND THAT THE CONTENTS OF THIS
BID/PROPOSAL AS TO PRICES, TERMS AND CONDITIONS OF SAID BID/PROPOSAL HAVE NOT
BEEN COMMUNICATED BY THE UNDERSIGNED NOR BY ANY EMPLOYEE OR AGENT TO ANY
OTHER PERSON ENGAGED IN THIS TYPE OF BUSINESS PRIOR TO THE OFFICIAL OPENING OF
THIS BID/PROPOSAL.

Company Name Terri L. Bauer, LCSW, LSOTP

Street Address of Principal Place of Business 408 Hyde Park

City, State, Zip Richardson, TX, 75080

Phone of Principal Place of Business 972-989-1636

Fax of Principal Place of Business

E-mail Address of Representative terribauer2002@yahoo.com

Federal Identification Number 452-47-4431

Date 8/16/2011

Acknowledgement of Addenda #1 v #2 v H3 v #H4 7 H5 V #6 v

Authorized Representative Name

Authorized Representative Title

S%uired for paper bid submission)
AU Sa o X/ 13711
rk v ! — ! /
(O30 (50757

file:///C:/Users/Owner/AppData/Local/Temp/Templ_selectedDocuments.zip/Company%?2... 8/16/2011
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In order to better serve our bidders, the Collin County Purchasing Department
is conducting the following survey. We appreciate your time and effort
expended to submit your bid. Please take a moment to complete the below.
Should you have any questions or require more information please call (972)
548-4165.

HOW DID YOU RECEIVE NOTICE OF THIS REQUEST FOR BID OR PROPOSALS?

McKinney Courier-Gazette? Yes No
Plan Room? Yes No
Collin County Web-Site? Yes No
Facsimile or email from BidSync? Y Yes No
Other
HOW DID YOU RECEIVE THE BID DOCUMENTS?
Downloaded from Home Computer? Yes No
Downloaded from Company Computer? / Yes No
Requested a Copy from Collin County? Yes No
Other
Thank You,

Collin County Purchasing Department

file:///C:/Users/Owner/AppData/Local/Temp/Temp]_selectedDocuments.zip/Bidder%20S... 8/16/2011
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AFFIDAVIT OF COMPLIANCE

I, the undersigned, declare and affirm that my company is in compliance with the Immigration and Reform
Act of 1986 and all employees are legally eligible to work in the United States of America.

I further understand and acknowledge that any non-compliance with the Immigration and Reform Act of
1986 at any time during the term of this contract will render the contract voidable.

Name of Company Terri L. Bauer, LCSW, LSOTP
Title of Officer Director, Juvenile Sex Offender Services
Name of Officer

Terri L. Bauer

Date: 8/16/2011

file:///C:/Users/Owner/AppData/Local/Temp/Temp1_selectedDocuments.zip/AFFIDAVIT... 8/16/2011
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NAME: Ronald Montgomery Faison
PRESENT POSITION: College Professor, Grayson County College,
Denison, Texas
ADDRESS: 304 Blackmon Trail
Bells, Texas 75414
(903) 271-3400
BIOGRAPHICAL:
Date of Birth: September 4, 1957
Place of Birth: Sherman, Texas
Social Security Number: 455-11-5359
Marital Status: Divorced

Children: Rachel 11 years,
Garrett 6 years
EDUCATION AND TRAINING
UNDERGRADUATE:
1992-1993 Associates of Science in Alcohol and Drug Abuse
Grayson County College
Denison, Texas
1993-1995 B.A. in Psychology
Southeastern Oklahoma State University
Durant, Oklahoma
GRADUATE:
1995-1997 Master of Science in Social Work

University of Texas at Arlington
Arlington, Texas

GRADUATE AND POST-GRADUATE

TRAINING:

1996-2000

Child Guidance Clinic of Texoma

Psychological services for children, adolescents,
and their families. Administrative and community
practice placement.



1996-2000 Texoma Medical Center, Sherman Texas
Psychiatric services for adolescents, adults and

geriatrics.

1993-1994 Wilson N. Jones Hospital, Sherman, Texas
Adult and adolescent substance abuse treatment.

1993-1994 House of Hope Treatment Center, Sherman, Texas
Adult substance abuse treatment.

1993-1994 Texoma Community Partnership, Denison, Texas
Public Awareness of alcohol and drug abuse.

PROFESSIONAL BACKGROUND

2002-Present Director of Drug and Alcohol Counseling Program
Grayson County College, Denison, Texas.
Responsible for administrative, regulatory, and
educational aspects of substance abuse counselor
training program. Duties include providing direct
education and training to students, legal
compliance, development and implementation of
coursework, budget, recruitment, and various other
areas necessary to facilitate graduation of competent
professionals.

2000-2002
Executive Director, Child Guidance Clinic of

Texoma, Sherman, Texas.

Responsible for administrative operations of non-
profit psychological service provider for children,
adolescents, and their families. Duties included:
financial management, legal compliance, grant
writing, staff training and supervision, development
and implementation of programs, community
coordination, and therapy for children, adolescents,
and families.

1999-2000 Co-Director, Child Guidance Clinic of Texoma,
Sherman, Texas.
All Duties of therapist with additional
administrative responsibilities as community



1997-1999

1993-1995

1999-Present

1997-Present

1997- Present

1998-Present

coordinator. grant writer, as well as daily operations
of clinic.

Therapist, Child Guidance Clinic

Sherman, Texas.

Conducting individual, family group, and psycho-
educational therapies. Providing therapy for
juvenile sex offenders and their families. Treatment
of incarcerated youth in detention setting as well as
in a juvenile boot camp setting. Treatment of
emotionally disturbed students for the Sherman
Independent School District, Sherman, Texas. Made
monthly presentations to divorcing parents with
children.

Psychological Technician, Regional Hospital of
Texoma. Provided psychological care on adolescent
unit: group therapy, substance abuse education,
didactic groups, and experiential therapy. Direct
care of geriatric patients in a day treatment
program.

COMMITTEE RESPONSIBILITIES

Texoma Council of Governments- Criminal Justice
Committee: Planning and review of federal and
state grants for criminal justice programs at local
level for Grayson, Cooke, and Fannin Counties.

Campfire Girls and Boys of America. Planning and
review of summer camp operations including
personnel management, recruitment and retention of
staff, and enhancement of camp milieu. Served as
mental health camp consultant providing

specialized support services for campers as well as
camp staff, 1998-2002.

MEMBERSHIPS

Member of National Association of Social Workers.

University of Texas at Arlington Alumni
Association



CERTIFICATION AND LICENSURE

1997 Licensed Master Social Worker
State of Texas (#31017)

2001 Advanced Clinical Practitioner

2001 Licensed Sex Offender Treatment Provider

State of Texas (#98939)



