OFFICE OF THE SHERIFF

COLLIN COUNTY 4300 Community Avenue

McKinney, TX 75071

Terry G. Box, Sheriff

DATE: July 11, 2013

TO: Commissioners’ Court

FROM: Terry G. Box, Sheriff

RE: Trade-in of Cellebrite Device (Phone Forensics)

| am requesting approval to trade-in a Cellebrite Device (Phone Forensics), Collin County Asset
#52963, for an upgraded device. No maintenance agreement will be available after 2014 on
our current device, and the upgraded device will have the added benefit of obtaining deleted
information from cell phones which our current device does not have. We will save $3,000 on
the trade-in for this new device and we have monies available in our ICAC Grant Fund and our

Investigative Expense Fund.
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