JOHN R. ROACH, JR.

JUDGE, 296th JUDICIAL DISTRICT COURT
2100 BLOOMDALE
MCcKINNEY, TEXAS 75071

- 972-548-4409
Metro 972-424-1460 ext. 4409

To: County Judge and Commissioners Court

From: John Roach, Jr., 296" District Court Judge

Date: November 8, 2013

Re: MENTAL HEALTH MANAGED COUNSEL PROGRAM
STATUS UPDATE

The MHMC program, led by Attorney Director Alyse Ferguson, has streamlined
processes and procedures and improved timeliness and quality of representation
to indigent defendants with mental illnesses. Ms. Ferguson will highlight goals,
objectives and outcomes during the review of this important program.



