
-----Original Message-----
From: leigh.hornsby@publicinformationassociates.com
[mailto:leigh.hornsby@publicinformationassociates.com]
Sent: Monday, October 28, 2013 4:36 PM
To: Bill Bilyeu
Cc: des Anges Cruser, Ph.D.
Subject: Re: As requested: Summary for Performance Logic

Bill -

Performance Logic is a project management tool that would allow Collin County, as the Anchor for RHP-
18, to collectively monitor project intake, measurements and milestones by our providers throughout the
region. It is a web-based one-stop shop for project planning, implementation, monitoring and analysis.
The system will allow our RHP and providers to keep all pertinent project data in one location. Although
monitoring systems can be developed, this is a system that all of our providers have indicated that they
will utilize to manage data.

Funds were allocated as part of the current FY budget.

If you have any other questions, just let me know.

Thank you, Leigh

On Oct 28, 2013, at 2:11 PM, Bill Bilyeu <bbilyeu@co.collin.tx.us> wrote:

> FYI
>
> Bill
>
> Begin forwarded message:
>
> From: Sara Hoglund
> <shoglund@co.collin.tx.us<mailto:shoglund@co.collin.tx.us>>
> Date: October 28, 2013 at 12:00:52 PM CDT
> To: Bill Bilyeu
> <bbilyeu@co.collin.tx.us<mailto:bbilyeu@co.collin.tx.us>>
> Cc: Michalyn Rains
> <mrains@co.collin.tx.us<mailto:mrains@co.collin.tx.us>>
> Subject: RE: As requested: Summary for Performance Logic
>
> Just a couple of comments/questions.
>
> The contract does not address who will purchase the software.  It does reference that PIA will
identify, vet, coordinate an approved measurement tracking system.
>
> According to the attached document we will share with Texoma Medical Center.  Collin County would
need to enter into an agreement with Texoma Medical Center if they are expected to pay part of the
cost.
>
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> Per your e-mail the below the  justification to purchase Performance
> Logic would be that the RHP participants already have this software
> (Can PIA provide any background information regarding how this would
> make the process easier?)
>
> Do we have money allocated to purchase the software?  If yes, please enter a requisition and submit
quote for the software.
>
> Thank You
>
> Sara Hoglund, CPPB
> Contract Manager
> Collin County|Purchasing Department|2300 Bloomdale, Suite
> 3160|McKinney, TX 75071 Phone 972-548-4104 |
> shoglund@co.collin.tx.us<mailto:shoglund@co.collin.tx.us>
>
>
>
>
> From: Bill Bilyeu
> Sent: Monday, October 28, 2013 10:55 AM
> To: Sara Hoglund
> Cc: Michalyn Rains
> Subject: FW: As requested: Summary for Performance Logic
>
> As a reminder, Collin County is the anchor for RHP 18 for the Medicaid 1115 Waiver Program.  Per
our contract with Public Information Associates, they are responsible for collecting and reporting
information from each of the participating providers to HHSCS.  Our contract required them to find a
software package that can be utilized by reporting participants (clinics and hospitals) and consolidated
into state reporting formats.  Performance Logic (PL) is a software reporting tool that the RHP 18
participants have each acquired on their own to collect this information.   PL also appears to be the
standard reporting software for entities in the entire DFW area.  It appears to be a niche product and I
am unaware of any competing products.  I’m not sure if the PIA contract is worded for the County to
acquire the software directly or PIA is to acquire and submit as an expense.  This is a web based system
that is remotely hosted and there are no hardware or software requirements for the County.  Attached is
a justification memo for the selection by PIA.  Please tell me how to proceed with the acquisition.
> Bill
>
> From: des Anges Cruser
> [mailto:desanges@pciprocompsolutions.org]<mailto:[mailto:desanges@pcip
> rocompsolutions.org]>
> Sent: Monday, October 21, 2013 1:36 PM
> To: Bill Bilyeu
> Cc: Leigh Hornsby PhD; Claudia Coggin
> Subject: As requested: Summary for Performance Logic
>
>
> See you early morning Tuesday the 29th If you need me to be there on
> Monday I can do that.
> des Anges
>
> --
> des Anges Cruser, PhD, MPA
> PCI ProComp Solutions, LLC
> Adjunct Associate Professor, UNTHSC
>
> 
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