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January 7, 2014

To:  Judge Self and Commissioners
From: Ruben E. Delgado, P.E., Director of Engineering

Re:  Engineering Services Agreement with Halff Associates, Inc. for the
Future Extension of Park Boulevard from F.M. Highway No. 2514 east
to State Highway No. 78 in Wylie, Texas (Location Map Attached)

The Engineering Department requests Commissioners Courts authorization to enter into an
Engineering Services Agreement in the amount of $858,600.00 with Halff Associates, Inc. for
services relating to the future extension of Park Boulevard in Wylie, Texas. This amount was
reached by negotiation and represents Halff’s best and final fee for Phases 1 thru 3.

The proposed scope and fee are separated into three (3) phases due to required involvement and
permitting by the U.S. Army Corp of Engineers. A fourth and final phase to develop complete
design plans and construction documents for the full project length will require Commissioners
Court’s approval at a later date upon successful completion of the first three phases.

A summary of project tasks and fees (Exhibit “A”), including those expected for the future fourth
phase mentioned above is attached for your review. Also attached for the first three (3) phases is
Halff’s project scope (Exhibit “B”) and detailed fee proposal (Exhibit “C”). A preliminary
construction cost estimate (Exhibit “D”) prepared by Halff based on current, known project
elements is also included for your review.

If approved, we request authorization to transfer available funds from the U.S Highway 75 at U.S.
Highway 380 Interchange Project (Bond Project # 03-038 Account 430-7530-680.92-80) to the
Park Boulevard Project (Bond Project # 07-099 Account 430-7530-680.92-50).

A purchase order in the amount of $145,900 for Phase 1 would be issued at this time. Purchase
orders for subsequent phases would not be issued until tasks in previous phases have been
completed with favorable feedback from the U.S. Army Corp of Engineers.

We will be available to answer any questions you might have regarding this matter.

xc: Bill Bilyeu
Monika Arris
Jeff Durham



