COLLIN COUNTY

Construction and Planning
4600 Community Ave.
McKinney, Texas 75071

To: Commissioner’s Court
From: Bill Burke
Date: 3-04-14

Subject: Change Order to G T Construction for Plano Repairs

PCO #1 — Change of glass and framing per the City of Plano - $60,750.00 and add 42
days to the contract.

This change was a modification of the plans after the first round of City comments and
after the bid was received. The upgraded glass has taken us from a standard off the
shelf product to a specialty glass. We checked into the process to contest the upgrade
and found that we would need to present at a hearing not held before 4-18-14 with no
guarantee of reversing the decision. We have verified the pricing and lead time
difference with a separate manufacturer and installer.

Total of this change - $60,750.00 or 11.76% of contract

Total change orders to date - $60,750.00 or 11.76% of contract

Thank you for your consideration



