
EXCELLENCE 
RESPECT 

ACCOUNTABILTY 



SERVANT-LED ORGANIZATION  
Serve first (meeting legitimate needs of others) 

Building community (both within and outside the 
department) 

Good stewards of our resources and continuous 
improvement 

Accountability (holding  self and others 
accountable) 

Respectful to everyone 

Ethical use of authority 



MISSION STATEMENT 
 
To protect the community through     
supervision/incarceration of the offender;  

To deter criminal behavior through the 
administration of sanctions;  

To encourage positive changes in the offender's 
behavior; and  

To increase community corrections involvement.  
 



 
STAKEHOLDERS 

 (Determine our effectiveness) 

 
 Public 

    Judiciary 
    Legislature 

District Attorneys 
 Defense Attorneys   

Offenders 
       

 
 



POPULATION SERVED 
 

11,000 felony and misdemeanor adult offenders 
served in Collin County (17 and older) 
5,000 of those supervised work/reside in Collin 

County 
Offenses range from theft to murder 

 
 





ETHNICITY  





EDUCATION 



EMPLOYMENT 



Court determines conditions of supervision  
Restitution 
Community service hours 
Financial obligations 
Random urinalysis 
Etc. 

Assessment completed to determine risk to 
community and needs of the offender 

Higher risk equals more contacts 
Higher needs equals more contacts and referrals 

 
 
 



COMMUNITY JUSTICE PLAN 

The Community Justice Council is established by 
Texas Government Code, Chapter 76.003. 

The Council shall provide continuing policy guidance 
and direction for the development of Community 
Justice Plans, community corrections facilities, 
programs, and conditions of community supervision. 

Texas Government Code, Section 509.007 details the 
role of the Community Justice Plan. 



CJP DIVERSION 
PROGRAMS 



MENTALLY IMPAIRED 

 Population served (individuals diagnosed with 
bipolar, major depression, schizophrenia, and a GAF of 
50 or below) 
 2 caseloads restricted to 40 defendants (20% misd) 
 Monitoring of medication 
 Counselor and officer collaboration 
 Increased office and field contacts  
 Collateral contacts with family and friends  
 Officer trained in Motivational Interviewing (solicits 
offender buy in) 

 



 Population served -- all registered sex offenders and 
offenses with a sexual component 

 2 caseloads restricted to 45 defendants 

 Counselor and officer collaboration 
 Increased office and field contacts  
 Collateral contacts with family and friends 
 Officer trained in Motivational Interviewing (solicits 
offender buy in) 
 

SEX OFFENDER 



 Population served – substance abuse evaluation 
indicating a substance abuse dependence disorder 

 3 caseloads restricted to 60 defendants (20% misd) 

 Counselor and officer collaboration 

 Increased office and field contacts  

 Collateral contacts with family and friends 

 Officer trained in Motivational Interviewing (solicits 
offender buy in) 

SUBSTANCE ABUSE 



 Populations served – felons assessed as a high or 
medium risk 
 9 caseloads – 950 defendants 
 Counselor and officer collaboration (as needed) 
 Increased office and field contacts (as needed) 
 Officer trained in Motivational interviewing (solicits 
offender buy in) 
 Random call in system for urinalysis testing 

HIGH/MEDIUM RISK 



 
 
 

ADDITIONAL CJP PROGRAMS & 
SERVICES 

 Sheriff’s  Convicted Offender Re-Entry Effort (SCORE) 

 Drug Court 

 Veteran’s Court 

 Pre-Trial Diversion 

 Treatment Alternatives to Incarceration Program (TAIP) 

 Community Service Restitution 

 Electronic Monitoring/GPS 

 Random Urinalysis 
 



SHERIFF’S CONVICTED OFFENDER  
RE-ENTRY EFFORT (SCORE) 

 Intermediate Sanction Facility 
 Population served –  felony offenders who would                  

otherwise be sentenced to TDCJ 
 Houses 36 felony defendants for 6 to 24 months 
 Adult Basic Education  
 Substance Abuse Counseling 
 Cognitive Behavior 
 Community Service 
 Lifeskills/Parenting Class 

 



SPECIALTY COURTS 
Drug Court 
Population Served – Felony and Misd – judicial selection 
One felony and two misdemeanor caseload – up to 45 

defendants 
Substance abuse evaluation and counseling 
Random call in system for urinalysis testing 
Increased contact with court, treatment providers 

Veteran’s Court 
 Evaluation & Counseling through VA 



PRE-TRIAL DIVERSION 
PROGRAM 

Offenders must meet the District Attorney’s criteria  

First Time Offenders 

Cases excluded DWI, Family Violence Assault, Delivery 
of a Controlled Substance, Possession with Intent to 
Deliver 

Currently 255 misdemeanor cases and 2 felony cases in 
this program 



 

 Population served – Felony and 10% Misdemeanor 
with a documented substance abuse history 

 State allocated annual budget of $40,000 to be 
used for substance abuse evaluation, supportive 
outpatient, intensive outpatient, and inpatient 
treatment  

 
 

TREATMENT ALTERNATIVE 
INCARCERATION PROGRAM 

(TAIP) 



COMMUNITY SERVICE 
RESTITUTION 

 Population served – Felony and Misdemeanor 
defendants 
 Over 80 approved non profit agencies  
 Over 20,000 hours served each month 
 Indigent defendants allowed to perform community   

service in lieu of court ordered monies 
 



ELECTRONIC MONITORING 

 Population served – Felony and misdemeanor 
defendants 
 GPS 
 Ignition Interlock Device with camera technology 
 Secure Continuous Remote Alcohol Monitoring 

Device (SCRAM) 
 In-home alcohol monitor 
 Remote.com – Monitoring of sex offenders 

computers 
 



URINALYSIS TESTING SERVICES 
 Population served – felony and misdemeanor 

defendants 
 Approximately 1015  defendants tested monthly 

(19.5% positive) 
 Random call in system used on all felons on 

specialized caseloads and drug courts 
 

 



Q&A 
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