
To: Commissioners Court

From: Bill Bilyeu, County Administrator

Date: July 8, 2014

Re: Collection Services for JP4

Request Commissioners Court approval to solicit collections proposals for 
Justice of the Peace 4.  Judge Yarborough has agreed to run a pilot program in 
his office to gauge the effectiveness of an outside collections firm compared to 
existing County processes.  

Please contact me with any questions.


