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HHSC Statewide Learning Collaborative Summit
September 9-10, 2014

Day One
8:00 - | Registration and Breakfast
8:30
8:30- | Welcome and Introductory Remarks
9:00 Speakers: Executive Commissioner Kyle Janek; Chief Deputy Commissioner Chris
Traylor
Centers for Medicare and Medicaid Services - TBD
9:00 - | DSRIP Success Now and Into the Future
10:15 Speakers: Lisa Kirsch and Ardas Khalsa, HHSC
Topic: Statewide Learning Collaborative Summit goals, overall DSRIP successes and
challenges,and opportunities for learning and technical assistance available during the
Summit
RHP Snapshot
10:15 - | Break
10:30
10:30 — | Highlights of DSRIP Projects
11:45 Moderator: Kay Ghahremani; HHSC Associate Commissioner for Medicaid CHIP (need
to confirm)
e Super-utilizers (reducing PPAs/PPRs/ED use)- Bren Manaugh, Center for
Healthcare Services, San Antonio
e Chronic disease management — City of Laredo Health Dept.; Hector Gonzalez,
M.D.
e Community-based Primary Care for the ElderlyAccess - University of North
Texas Health Science Center; Sid O'Bryant, PhD.
e Expanding Care to Rural Communities through Telemedicine —Medina
Healthcare System; Billie Bell
e Patient Navigation -- Baylor Scott and White
e Oral Health -- UT Health Science Center, Tyler
11:45 - | Break
Noon
Noon - | Keynote Luncheon
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1:15 Speaker: Dr. Betsy Shenkman, PhD, Professor, University of Florida
Topic: Medicaid Quality Strategy; potential for integration of DSRIP best practices into
overall Medicaid; focus on RHP level PPEs and super-utilizers

1:15 - Break

1:30

1:30- Regional Collaboration and Learning Collaborative Best Practices

2:45
Panel:

RHP 3: Nicole -- Collaboration highlights

RHP 2: Craig -- Learning Collaborative highlights

RHP 19: Jan Reed -- Cross provider collaboration;

RHP 6: Carol Huber Learning Collaborative highlights -- MCO collaboration with
Community First Choice and IHI model for PPAs

2:45 - Networking/ poster sessions

3:45 HHSC

3:45 - | Break-out Sessions: (mix of key issues and TA)

5:00
Session A: DSRIP Reporting/QPI -- HHSC staff
Session B: Risk Adjustment — Lisa Lyons, RN, Manager, Applied Research, 3M
(potentially others)

Session C: Rural and Small Provider Opportunities in DSRIP
Session D: Midpoint Assessment -- Myers and Stauffer
5:00- Exhibitor Forum
6:00
Day Two

7:30- Exhibitor Forum

8:30

8:00 — | Breakfast

8:30

8:30— | Introductory Remarks

8:45 Speaker: Kay Ghahremani/Lisa Kirsch and CMS representative

Topic: Highlights from Day 1 and setting stage for Day 2




August 8, 2014 working draft

8:45 — | Integrated Delivery of Care

10:00 | Speaker: Guy Clifton, M.D.
Panel on Integrated Delivery of Care: Facilitated by Dr. Guy Clifton; Urban and Rural
Providers
RHP 7: Community Care Collaborative
RHP 10: Clinical Care Associates at Wise Regional Health System -- Paul Aslin
RHP 16: Improved Patient Care Coordination with an RHP -- Kathy Lee

10:00 - | Break

10:15

10:15 - | Breakout Sessions (mix of best practices and TA)

11:30
Session A: Category 3 setting baselines -- HHSC -- Jennifer Woodard; Eric Elliott
Session B: Continuous Quality Improvement -- Dr. Dave Munch (confirmed)
Session C: Midpoint Assessment -- Myers and Stauffer and HHSC
Session D: Waiver Evaluation — Texas A&M and Sarah Roper Coleman; HHSC
Strategic Decision Support

11:30 - | Break

11:45

11:45 - | Keynote Luncheon

1:00 Speaker: Tom Luce, CEO, Meadows Foundation Mental Health Policy Institute
Topic: Effective policies and strategies to address mental health needs of Texans

1:00- Highlights in Collaboration for System Transformation

2:15 Moderator: Daniel Deslatte, University of Texas Health Science Center

Panel: Facilitated panel that includes representatives of DSRIP performing providers,
MCOs, law enforcement, FQHCs, and schools

Children's Medical Center and Medicaid Managed Care: Cheryl Mayo Williams

Integrated Primary and Behavioral Health Care and collaboration with FQHCs:
Melissa Rowan, Texas Council of Community Centers

Prevention and Health Promotion -- San Antonio Metropolitan Health District Jody
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Galbraith

Crisis Behavioral Health and law enforcement - Burke Center

2:15 - Break
2:30
2:30- Data Metrics and Analytics
3:30 Speaker: Kristin M. Jenkins, JD, MBA,FACHE, President, Dallas-Fort Worth Hospital
Council Foundation
Topic: Data analytics and data sharing systems
3:30- | Next Steps for DSRIP
4:15
Speaker: Lisa Kirsch and Ardas Khalsa
Topic: Outline stakeholder process for waiver extension/renewal.
4:15 - Wrap up
4:30 HHSC
4:30- Exhibitor Forum

5:00




