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9:00am
• Items for Court Consideration Continued

– Outside Agencies
– Elected Officials and Department Heads

Workshop Agenda – Tuesday & Wednesday



– Compensation & Benefit Discussion
• Uniform Pay Policy
• Compensation / Ratio Study
• CPI / Pay for Performance
• Propose Elected Officials Salaries
• Jail Arraignment pay for Elected Officials
• Other Benefit Changes

– Commissioners Court suggested changes to 
Recommended Budget

– Final Review of Add/Delete List

Workshop Agenda – Tuesday & Wednesday



• FY 2015 Tax Rate
– Effective Tax Rate
– Rollback Tax Rate
– Propose FY 2015 Total Tax Rate

• Set Public Hearings
– 2 Tax Rate Public Hearings
– 1 Proposed Budget Public Hearing

Workshop Agenda – Tuesday & Wednesday
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• Outside Agency Budgets
– Central Appraisal District : Requesting $1,306,786

• Increase of $68,092

– Child Protective Services : Requesting $46,330
– Fireman’s Association: Requesting $1,000,000
– Historical Commission: Requesting $49,900
– Libraries Assistance – Requesting $226,365

• Increase of $3,505

– LifePath – Requesting $759,125

Items for Court Consideration



• Stacy Kemp, County Clerk
• Judge John Roach, Jr., 296th District Court
• Judge Terry Douglas, JP Precinct 2
• Judge Paul Raleeh, JP Precinct 1
• Joe Wright, Constable Pct 4
• Dr. William Rohr, Medical Examiner
• Cynthia Jacobson, Human Resources
• Caren Skipworth, Chief Information Officer
• Judy Florence, Myers Park Manager
• Other Elected Officials / Department Heads

Items for Court Consideration



• Compensation & Benefits
– Uniform Pay Policy
– Compensation / Ratio Study
– Pay for Performance – 2% Budgeted
– Elected Officials Salaries
– Employee Medical

• Recommended includes increase from $850 per month 
per Full‐time employee to $875 per month for 
Employee Medical

– Other Benefit Changes

Items for Court Consideration



• Positions included in Recommended Budget
– Elections Administration

• 1 Early Voting Clerk
• 1 Asset Management Technician (Warehouse)

– IT
• 1 IT Security Officer
• 2 Network Security Administrators

– District Attorney
• 2 Felony Prosecutors (Child Protective Services)
• 2 Felony Prosecutors (Crimes Against Children)
• Change 1 part‐time Felony Appellate Attorney to full‐
time

Items for Court Consideration



• Positions included in Recommended Budget
– Sheriff

• 1 Sex Offender Investigator
– Sheriff’s Office – Jail Operations

• 1 Food Service Technician
– Constable, Pct 3

• 1 Functional Analyst
– Non‐Dept. Contingency

• 7 Tax Assessor Collector positions related to Scofflaw 
implementation

Items for Court Consideration



• Commissioners Court suggested changes to 
Recommended Budget

• Final Review of Add/Delete List

Items for Court Consideration
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Fund Summaries



Fund Summaries



Fund Summaries



Fund Summaries



Future Items for Consideration

• Replacement of Sheriff’s Office Radio System
– Phases II included in FY 2015 Recommended Budget

• Election Equipment Refresh
• Election / Records Building
• Healthcare Foundation Fund
• Opening a pod at the Jail
• Re‐staffing Juvenile
• PeopleSoft Upgrades (every 3 years)


