
 

Texas Conference of Urban Counties 
TechShare Program 

TechShare.Juvenile and Juvenile Case Management System -Basic 
2013 Resource Sharing Addendum  

Amendment No. 1 
 
1. Each of the undersigned counties and the Texas Juvenile Justice Department 

(“TJJD”) is a signatory to the Interlocal Agreement For Participation In The Texas 
Conference of Urban Counties TechShare Program (“ILA”). 

2. Pursuant to the ILA, the undersigned counties, the TJJD, and the Texas Conference 
of Urban Counties (“Urban Counties”) entered into the TechShare.Juvenile and 
Juvenile Case Management System – Basic 2013 Resource Sharing Addendum (the 
"Addendum") with a term of January 1, 2014 through August 31, 2015. 

3. Because the Work Plan, Budget, and Cost Allocation (Attachment C of the 
Addendum) is an annual document for each calendar year, there is a need to 
replace the work plan, budget, and cost allocation for 2013 with the work plan, 
budget, and cost allocation for calendar year 2014. 

4. Attachment C of the Addendum – Work Plan, Budget, and Cost Allocation for 2013, 
is replaced in its entirety with the attached 2014 Work Plan, Budget, and Cost 
Allocation. 

5. Except as specifically modified in this Amendment No. 1, all terms of the Addendum 
shall remain in effect. 

6. This Amendment No. 1 is effective January 1, 2014. 
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COUNTY OF DALLAS     ATTEST: 
 
By:   ____________________________   By:  _______________________ 
 
Title: ____________________________  Title: ______________________ 
 
Date: ____________________________ 
 
 
Name and Address for Purposes of Notice: 
 
_________________________________ 
 
_________________________________ 
 
_________________________________ 
 
_________________________________
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COUNTY OF DENTON     ATTEST: 
 
By:   ____________________________   By:  _______________________ 
 
Title: ____________________________  Title: ______________________ 
 
Date: ____________________________ 
 
 
Name and Address for Purposes of Notice: 
 
_________________________________ 
 
_________________________________ 
 
_________________________________ 
 
_________________________________
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COUNTY OF TARRANT     ATTEST: 
 
By:   ____________________________   By:  _______________________ 
 
Title: ___  Title:       
 
Date: ____________________________ 
 
 
Name and Address for Purposes of Notice: 
 
_________________________________ 
 
_________________________________ 
 
_________________________________ 
 
_________________________________
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 TEXAS JUVENILE JUSTICE DEPARTMENT 
 
By:   __________________________________ 
 
Title:  _________________________________ 
 
Date: _________________________________ 
 
 
Name and Address for Purposes of Notice: 
 
_________________________________ 
 
_________________________________ 
 
_________________________________ 
 
_________________________________ 
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TEXAS CONFERENCE OF URBAN COUNTIES, INC.  
 
BY:   __________________________________ 
 
Title: Executive Director 
 
Date: _________________________________ 
 
 
Name and Address for Purposes of Notice: 
 
Donald Lee 
 
500 W. 13th Street 
 
Austin, TX 78701 
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2014 WORK PLAN, BUDGET, AND COST ALLOCATION 
TECHSHARE.JUVENILE AND JUVENILE CASE MANAGEMENT SYSTEM - BASIC 

RESOURCE SHARING ADDENDUM 
 

Work Plan 
 
Priorities 
The tasks and activities to be completed under this agreement are prioritized as follows:  

1. Operation – ensuring the continued availability and reliability of TechShare.Juvenile and 
JCMS.Basic for the Participants 

2. Maintenance – correcting defects in the system and applying maintenance as required 
by statute or rule and/or to keep the system evergreen (see below) 

3. Development of JCMS Version 1.9.2 – in accordance with the JCMS.Basic and 
TechShare.Juvenile 1.9.x Release Scoping Document included as Attachment G to this 
Addendum. 

4. Supporting the implementation activities of the TJJD – including change requests 
required to support the varied use of Caseworker across Juvenile Probation 
Departments  

5. Implementation of TechShare.Juvenile and JCMS.Basic, Version 1.9.2 – in all 
Participants using TechShare.Juvenile and including migration of JCMS.Basic Counties 

6. Implementation of TechShare.Juvenile 1.9.2 in Dallas County – migration from the 
Juvenile Information System 

7. Implementation of TechShare.Juvenile in other member counties – preparation of budget 
proposals and implementation planning  

8. Implementation of JCMS.Basic in member counties – either as a first step toward 
TechShare.Juvenile implementation or as a member county’s production system 

Evergreen 
TechShare.Juvenile will be upgraded to the latest version of .NET from Microsoft as new 
versions become generally available.  TechShare.Juvenile is operating on .NET Version 4.0 as 
of the beginning of the period for this Addendum. 
TechShare.Juvenile and JCMS.Basic will be modified to incorporate legislatively mandated 
requirements that can be completed within the approved budget.  Systems releases, versions or 
builds to provide for the application of legislatively mandated changes to the operating 
environments for TechShare.Juvenile and JCMS.Basic will be deployed and implemented.  
Deliverables  

1. Change Requests 
Each Change Request will describe how the specific changes to the software are 
necessary to meet the operational requirements of the requesting entity.  The Change 
Requests will be reviewed, approved, and prioritized by the Stakeholder Committee as 
they are scheduled for development. 
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2. Sprint Plans 

For each two-week development cycle (Sprint), a Sprint Plan will be documented to 
communicate which defect corrections and change orders are included in the 
development cycle.  

3. Release Notes 
For each deployment to production, Release Notes will be provided describing the 
changes to the software.  

Schedule 
 

1. Operation:        Ongoing 
2. Maintenance:       Ongoing 
3. Acceptance of Version 1.9.2:    January 30, 2014* 
4. Implementation of TechShare.Juvenile in  

other member counties:      As scheduled  
5. Supporting the implementation activities of the TJJD:  As scheduled 
6. Implementation of JCMS.Basic in member counties:  As scheduled 

 
 

Capital Costs and Allocation 
 
The total Capital Cost of TechShare.Juvenile as of January 1, 2014 is $11,247,004.06 
 
Capital Costs are allocated among Participant Local Governments according to the relative 
population of each Participant Local Government to the total population of all Participant Local 
Governments.  The relative populations and Capital Costs of each Participant Local 
Government is shown on the table on the following page. 
For member counties that adopt this Addendum, the following table shows the Capital Cost 
Allocation for each county.  
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Operations and Maintenance Budget and Allocation 
 
The Operations and Maintenance Budget for this Addendum is shown in the table below.  
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Cost Allocation and Payment Plan:    
 
The budget will be funded through 4 payments from each Participant, based on the anticipated 
quarterly costs for calendar year 2014.  The first payment will cover the first quarter of calendar 
year 2014.  The second, third and fourth payments will cover the costs for the final quarters of 
calendar year 2014.  The payment schedule and allocation of costs among the Participants is 
shown in the table below:  
 

 
With the participant payments totaling $3,330,000, the overall budget will generate a net reserve 
of $299,755. 
 
Multi-County Juvenile Probation Departments 
Both Capital Costs and O&M Costs will be allocated per Participant Local Government in 
accordance with method/formula for all other Participant Local Governments, unless the 
commissioners court from every county in a multi-county jurisdiction agrees to split their 
collective costs in some other manner as between those counties only.  A commissioners court 
resolution, minute order, or other such document evidencing each county's agreement must be 
provided to Urban Counties before any such other manner of allocation will be effective. 
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