May 20, 2014

To:  Judge Self and Commissioners
From: Jeff B. Durham, Special Projects Manager

Re:  Change Order No. 3 to Contract with L.H. Lacy Company, LLC for
Collin County Outer Loop — Bond Project No. GT112A

The Engineering Department requests that the contract with L.H. Lacy Company, LLC be
changed to include the following items:

1.) Remobilization of Lacy crews to complete a section of roadway across the DART
rail line. Construction in this area was delayed while railroad crews installed
crossing gates and signals to accommodate the Outer Loop Service Road.

2.) Installation of two (2) signs on State Highway 121 alerting motorists to the
upcoming Outer Loop intersection. Adjustment of ten (10) signs at our request.

3.) Installation of four (4) water gap crossings along the south right-of-way line
adjacent to Mr. Rollins property. There are deep washes in this area that require
substantial water crossings to keep Mr. Rollins cattle and other livestock contained
within his property and away from traffic on the Outer Loop.

A total increase of $45,495.70 is needed and we will be available to answer any questions
you might have regarding this matter.

xc: Bill Bilyeu
Tracy Homfeld
Matt Dobecka



