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Mr. Bill Bilyeu
Administrator
Collin County
2300 Bloomdale Road, Suite 4192
McKinney, TX 75071

Please accept this request for a contract extension for project management of the Regional Healthcare 
Partnership (RHP) 18 Anchor, which is part of the State of Texas 1115 Medicaid Waiver project.

Public Information Associates has served as the project manager for the RHP-‐18 project since June 2012. 
During the last 12 months, the state has initiated several updates to the Waiver program, including, but not
limited to:

• New additional requirements in Category 3
 Additional requirements in reporting metrics
 Required review and modifications of Milestones and Metrics in DY3
 Planned upcoming Mid-Point Assessment reviews
 Planned review and revisions of DY4 and DY5
• Continuation of Uncompensated Care (UC) funding processes
• Establishment of Administrative protocols to secure a portion of the administrative costs borne by 

Anchor entities
• Expanded requirements for Quality Improvement activities through Learning Collaboratives
• Statewide engagement of Anchors in additional monitoring, planning, and reporting activities

The project team has worked routinely in groups and individual sessions with provider and other project 
stakeholders and state officials to ensure that all projects and the Anchor meet prevailing standards and mandates 
necessary for this project. The Waiver 1115 model will continue for at least two additional years.

Therefore, we request an extension of our current contract from July 1, 2014 through June 30, 2015.

The attached documentation provides supporting documentation that outlines continuing and anticipated
tasks.

I will be happy to answer any questions you might have. 

Regards,

M. Leigh Hornsby, M.C.M., Ph.D. 
Principal

    Public Information Associates
        Box 570, Allen, TX 75013 214-495-0403 (v) 214-495-0479 (f)
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Scope of Work/Milestones (July 1, 2014-June 30, 2015)

Scope Milestone Date
*Milestone dates are on or about the listed dates, as 
established by the HHSC .

1.  Continued development of RHP Plan. Ongoing. (Adjusted due date not yet 
determined by HHSC.)

2. Represent, attend and participate in 
Medicaid 1115 discussions with HHSC, 
CMS, local medical providers and other 
interested parties on behalf of RHP-18.

An estimated 1-2 meetings or 
teleconferences per month with an 
estimated quarterly meeting in Austin 
during the one-year period.

Information from the meetings will be 
compiled and distributed to providers
and Anchor, as needed.

Bi-monthly conference calls with HHSC.

September 2014 state conference. (HHSC)

Additional meetings, as required or determined 
essential.

3. Liaison to/for Collin County and
provider communications. Via email, 
phone conversation and website 
management. This includes provide 
database updates and relationship 
building.

Ongoing.

4. Continued development, application 
and adherence to new Anchor 
Administration protocols by HHSC and 
CMS regarding percentage of work and
reporting requirements.

Monthly.

5. Learning Collaborative (LC) 
coordination and implementation.

Not less than nine Learning Collaborative 
sessions per year with providers.

6. DY 3 reporting continuation and DY 4 
reporting preparation to assist providers 
with changes and updates regarding 

Ongoing.

    Public Information Associates
        Box 570, Allen, TX 75013 214-495-0403 (v) 214-495-0479 (f)



20

reporting and measurement tracking 
requirements. 

7. File any requested reports and/or 
surveys required by HHSC on an on-call 
bases. 

Ongoing.

10.  Provide general Anchor assistance to 
each reporting provider and specialized 
assistance to those entities receiving 
Collin County IGT.

Ongoing.

11. Implementation and general use of 
Performance Logic measurement tracking 
system.

Ongoing.

Based on HHSC requirements, project team hours are proposed, as follows:

Position General Duties ESTIMATED Number 
of Hours for Annual 
Time Period

PIA/Hornsby

Cruser  

Coggin 

General Project Administration &
Support Database & Communications
Management HHSC Relations
Learning Collaborative content review
Manage IGT processes

DY3 and DY‐4 Reporting Lead
Assurance of meeting HHSC/CMS 
requirements
Waiver Plan documents review, edits, 
assurance, and submission
Learning Collaborative a n d  Q I  
d e v e l o p m e n t ,  i mplementation 
and monitoring
Outcomes data management
Individual consultations/reviews all 
RHP18 providers
Overall website management to meet 
standards

Learning Collaborative and 
Outreach Engagement
DY3-‐4 Reporting Backup
Individual consultations/reviews all 
RHP18 providers

  Website components management to meet     
standards

573
(average 
11 hours per week)

876
(average 16.85
hours per week)

516
(average 10 hours
per week)
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Requested Fee (Estimated)
Based on Milestone Accomplishments

      Estimated Labor: $199,365
  

Anticipated Expenses (Estimated)

Total Contract Amount $210,247; 
Reduced by $4,151 from Previous Contract amount of $214,398

Notes:
Anticipated expense funding may be utilized for additional labor on an as-needed basis.

Position July-August 
2014

September-
October 2014

November-
December 
2014

January-
February 
2015 

March-April 
2015

May-June 
2015

PIA 
/Hornsby         

$9,975 $10,080 $9,975 $10,080 $9,975 $10,080

Cruser  $14,600 $14,600 $14,600 $14,600 $14,600 $14,600

Coggin $8,600 $8,600 $8,600 $8,600 $8,600 $8,600

Total $33,175 $33,175 $33,175 $33,175 $33,175 $33,175

Item Anticipated Expense
Anchor and Provider meetings per HHSC

-‐   Mileage, Room, Conference Fee, Misc.
$3,407

Printing/Office Supplies $300
Performance Logic $5,075
Mileage/Misc. Travel to other RHP’s $175/month
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Exhibit B -Consultant's Authorized Representative(s)

Leigh Hornsby, Ph.D.
Principal, Public Information Associates
P.O. Box 570
Allen, Texas 75013
214-495-0403
leigh.hornsby@publicinformationassociates.com
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Exhibit C -County's Authorized Representative( s)

Bill Bilyeu
County Administrator
Collin County Administration Building 2300
Bloomdale Road
McKinney, Texas 75071
(972) 548-4698
bbilyeu@co.collin. tx.us
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Exhibit D -Standard Professional Services Invoice

Public Information Associates
Box 570

Allen, TX 75013

INVOICE: Collin County RHP 18 Anchor  

Invoice Number

Collin County

2300 Bloomdale Road

McKinney, TX 75071

Attention: Bill Bilyeu, County Administrator

DESCRIPTION

PeriodofPerformance

DirectLabor/Project Deliverables

Names of Project 

Participants

SUBTOTAL LABOR

Direct Expenses

Travel to Austin

Reproduction/Printing

Mileage

Legal Ads

Mileage/Parking

Mileage/Air

Hotels

Misc.

Total Direct Expenses

TOTAL INVOICE AMOUNT 

PREVIOUSBILLINGS

CUMULATIVE BILLINGS (Including this invoice)
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Exhibit E -Deliverable Review Process

The County's Project Manager, along with the Project Manager's internal team will review each
of Consultant's invoices for payment received from the Consultant and shall verify that the
respective milestone(s) of the Work have been met. In such event that the Project Manager
cannot verify to his/her satisfaction that the milestone(s) of the Work have been met, the Project
Manager shall request additional information and documentation from the Project Director so as
to timely assess the completion of such milestone(s) and for purposes of facilitating payment to
Consultant for work performed.
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Exhibit F-ChangeControlProcess

Should the State Health and Human Services Commission or another, related State agency
determine that the current anchor objectives should be changed or altered, the Project Director
and County Project Manager will hold at least one meeting to mutually determine if the
requested or required work is not covered within the current Scope of Work. If the new
requirements are out of scope, a new Scope of Work will be prepared and approved by both
parties, along with price and schedule adjustments.
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Exhibit G --- Consultant's Certificate of Insurance




