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MEMO
Date: February 17, 2015
To: Commissioners Court
From: Clarence Daugherty, P.E., Director of Engineering
Subject: Proposed Projects for Proposition 1 Future Funding

As has been discussed at Commissioners Court, one project has been proposed by RTC and TxDOT Dallas
District to be funded by Proposition 1 for letting in 2015, and three projects in Collin County have been
proposed for the second year. The Engineering Department has been asked by Judge Self to propose a
list of projects that could be ready in case there is more funding available in years 2 through 4 than has
been currently estimated. Attached is a list of projects that we, in conjunction with TxDOT, have
determined that could be ready to let by 2018 (fourth year of Prop 1). These projects listed are not
necessarily our recommendation as the highest priority projects in the County; but, rather, those that
have already been started and, therefore, have the most likelihood of being ready within the next four
years.

The first project, FM 2551, from FM 2514 (Parker Rd) to FM 2170 (Main St), is the only one that is
currently in final design and which will definitely be ready for bidding by 2018. The other projects are
those that are in some stage of preliminary engineering which have the possibility of being ready for
letting by 2018.

It is recommended that the Commissioners Court authorize Commissioner Webb, the County’s
representative to the Regional Transportation Council, to submit these projects to the Director of
Transportation of the North Central Texas Council of Governments for consideration for future
Proposition 1 funding.



