Date of Request: May 14, 2015

From: IT / Caren Skipworth/ x4501

Budget Amendment Request Form | For Budget Office Use Only
~ Court  Non-Court
FY  Seq. No.
(Department Name / Contact Name / Phone) Approved by: Date:
Budget Account to Receive Budget Amendment: X = New Existing
Project Code to Receive Amendment: New x  Existing

TO Account Information:

Line Item Number

Line Item Description

Project Code {Amount

001-0619-414.90-04

Computer Software

R06106 $20,000.00

FROM Account Information:

TO Total: $20,000.00

Line Item Number

Line Item Description

Project Code |Amount

001-0601-414.90-50

Consultants

T06001 $20,000.00

Purpose for Request:

FROM Total: $20,000.00

The PeopleSoft 9.2 upgrade is in progress and we have encountered a critical issue with extending the
temporary Oracle/MicroFocus COBOL compiler key (the compiler is the tool used to convert software
code into executable programs that run on our servers). Collin County currently has (1) licensed COBOL
key and this key is used to maintain the existing production PeopleSoft environment. In the past, when
upgrades were performed, the county could download a free 30 day (extendable) temporary key for the
new environment until the upgrade was complete. Upon completion of the upgrade, we could then remove
the temporary key and migrate our permanent key to the new environment since the old environment was
no longer in use. Our issue is that Oracle/MicroFocus will no longer provide temporary 30 day key
extensions and as a result, the county must purchase another key in order to compile code in the new
environment. IT and APEX have both been in contact with Oracle in an effort to get a waiver on the “no
extension policy” to no avail. The estimated cost for this key is $16,000 plus $3,500 for yearly software
maintenance. This budget amendment is to transfer $20,000 from our consultant account to computer

software to cover the }0 0
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