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MEMORANDUM

DATE: June 9, 2015

TO: Commissioners Court
FROM: Kelley Stone

Director of Homeland Security

REF: Amendment to DSHS FY 15 CRI Contract #2015-001265 Amendment #01

This is to request Commissioners Court approval for a revision to the Cities Readiness Initiative
(CRI) grant contract #2015-001265. This revision comes at the request of the Texas Department
of State Health Services (DSHS), and is meant to “end the current contract on 6-30-15 in order to
align with the CDC fiscal year and to reduce the contract amount from $126,633 to $105,191."
The effective date of this amendment is April 15th, 2015.

The contract revision changes the dates of the grant in order to better align with the federal
funding source dates, and the change in budget amount is proportional to the shortening in the
contract period.

The contract as amended and amendment summary are both attached.

If you have any questions do not hesitate to contact me.

KS/JB



