Public Works Department
700 A. Wilmeth Road

McKinney, Texas 75069
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Date: June 12, 2015

To: Judge Self and Commissioners Court

From: Jon Kleinheksel, Director of Public Works J(

Re: Request to Replace a Damaged Sheriff’s Department Crown Victoria with

a Surplus Crown Victoria

On June 4™, 2015 Sheriff Investigator Gerald Rutledge was driving a county vehicle that
was struck by a four wheeler resulting in $3,500 worth of damage. Investigator Rutledge
was not at fault. The vehicle, #36964, is a 2002 Crown Victoria with a Kelly Blue Book
value of $2,000. This unit is scheduled for replacement in FY16.

After an evaluation conducted by both the Collin County Public Works Fleet and Risk
Departments, repair is not recommended as the repair costs exceed the value of the
vehicle. Public Works requests Commissioners’ Court approval to retain surplus unit
#53536, a 2009 Crown Victoria with 94,000 miles as an interim vehicle until the unit can
be replaced in FY16. There will be no costs associated with the transfer of this vehicle.

Should you require additional information, please contact me and I will respond
accordingly.



