
Date: June 18, 2015

Subject: Xerox Agile Jury System Contract Amendment 

To: Collin County Commissioner’s Court

From: Andrea S. Thompson
District Clerk

Collin County contracted for the implementation of Scantron’s Individual Character Recognition (ICR) 
functionality as a part of the Xerox Agile Jury software system. Once implemented in April, Scantron’s 
ICR did not meet expectations or the required functionality and created additional work for jury staff. 
As a result Collin County has worked with Xerox to transition to postcard summons and discontinue 
the use of the Scantron summons/questionnaires. The postcard will direct the juror to the eJuror web 
application at www.collinjuror.org to complete the required qualifications and questions for jury 
service.

To mitigate the Scantron issue, Xerox has committed to provide Collin County with credit for:
 a temporary employee = $2,000
 printing of 135,000 postcards = $1,962
 purchase of 3 electronic tablets for juror upon arrival for jury duty = $1,500

The total of this credit from Xerox is $5,462.00 and will be reduced from the final milestone payment 
once the full system functionality has been proven to meet all expectations and specifications.

C O L L I N  C O U N T Y

Andrea Stroh Thompson
District Clerk
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Suite 12132

McKinney, Texas 75071
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972-424-1460 Ext  4320 (Metro )


