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Date: June 19, 2015

To: Commissioners Court

From: Jon Kleinheksel Ak

Re: Collin Co. CR 1031/Hunt Co CR 2652 Upgrade

Public Works requests Commissioners Court consideration and approval to authorize an
Inter-Local Agreement with Hunt County to facilitate permanent improvements to CR
1031/CR 2652.

CR 1031 is scheduled to be paved this year as part of the continuing effort to pave all
county roads known as the 50 Miles Program. The road is composed of separate dirt and
rock segments and spans two counties, Collin and Hunt. In addition, Royse City has
either all or shared maintenance responsibility for the central portion of the road.

Since CR1031 ends abruptly midway across a field, representatives from Collin and Hunt
County initiated discussions to upgrade the entire length of the road which includes
1,545 of Hunt County roadway. Both County officials along with Royse City believe the
project would benefit the region and would enhance traffic flow through the area.

To that end, Collin County commissioned an ILA with Hunt County to formalize the
cooperative nature of this project. Collin County crews will upgrade Hunt CR 2652 from
the county line east until it dead ends at CR 2642. For this service, Hunt County will
remit the sum of $81,900 to Collin County upon completion. Furthermore, Royse City
has agreed to cost participation in the amount of $45,968 to finance their full and shared
maintenance segments highlighted on the attached map. Funds have been budgeted and
are available to facilitate the project using Public Works Project Account 75-29.

If you have any questions, please do not hesitate to contact me and I will respond
accordingly.



