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Goals

 Build a comprehensive array of services 
  Reduce crises resulting in higher levels of care 
  Increase providers in Collin County
  Expand integrated care 
  Ongoing communication with all stakeholders
  Ensure transparency and good stewardship



Assumptions

 DSHS Contract
 Replicate others’ successes
 Crisis response has greatest potential for improvement
 Medicaid funds will go to health plans (HMOs)
 Design efficient, effective services
 Implementation January 2017



Transition Plan Progress



Accomplishments

 Consultations and Tours
MHMR of Tarrant County and Texana Center
Local Hospitals (held or scheduled)
Wood Group  

  Expanded Plano Clinic with DSRIP Funds
  Monthly newsletter with email box for input
  Hired Authority Assistant Director and Law Liaison
  Consumer-led groups
  Semi-weekly meeting with DSHS Transition Team



Next Steps

 Crisis evaluation tours and finalize design
  Consultation with Bluebonnet Trails Center and 
 Gulf Coast Center
  Expand McKinney Clinic
  Data reporting
  Substance Abuse parameters


