Auditor’s Office
2300 Bloomdale Rd.

COLLIN COUNTY Suite 3100

McKinney, Texas 75071
www.collincountytx.gov

March 2, 2016

With regard to: 2014 e-Management System for Indigent Defense Extension

Texas Indigent Defense Commission
Edwin Colfax

209 West 14" Street, Room 202
Austin, TX 78701

Dear Mr. Colfax,

Collin County is requesting an extension for the 2014 e-Management System for Indigent
Defense grant in order to be able to complete the project to which we have committed. Due to the
nature of a software planning and implementation project, we will not be able to complete the project
by the current due date of March 31, 2017. As you are aware, outstanding contract deliverables have
caused us to extend our current contract with our consulting vendor. With updated action plans and an
amended vendor contract in place, we are requesting an additional 5-month extension for this instance
and appreciate your consideration.

Sipcerely,

Keith Self
County Judge, Collin County

Cc: Janna Caponera



