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A man-made disaster

Goals

¢ Build a comprehensive Behavioral Health
system

e Meet terms and conditions of DSHS contract
e Increase access to providers in Collin County

e Coordinate with Medicaid health plans
(HMOs)

e Ongoing communication with all
stakeholders

e Ensure transparency and efficiency
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How Are We Gaining Efficiencies?

O

e Reduce crises resulting in higher
levels of care

e Replicate others’ successes

e Proactive eligibility reviews and
assistance

e Consolidate facilities
e Preventative outpatient focus

e Expand sources of funding and
reimbursements
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Transition Plan Progress

WES Task Name Start Firish Duration | Priority |9s Complete 2015 017
May | un | s laug | Seo | Oct | Mov | Dec | Jan | Fab | Mar | Apr | May | jun | b | Ap I sep | Oct I Now | Dec | Jan | Feb |

1 CrsisServices(Mobile Criss) Mon6/15/15  Sun1/1/17 406 days
2 CrsisServices(Evaluztion Center) Mon6/15/15  Sun1/1/17 406 days 1 50% s
3 Authority Functions Mon6/15/15  Sun1/1/17 406 days 2 50% |
4 Integration of Medicaid and DSRIP Services Wed7/1/15 Sun 1/1/17 394 days 2 50% e —— )
5 Supportie Services Wed7/1/15  Sun1/1/17 394 days 2 10% e ———]
6 Client and Family Support Wed7/1/15  Fri9/30/16 = 328 days 3 50% [ — |
7  CrisisServices (Options) Mon8/3/15  Thu6/30/16 239 days 2 50% P ———————————————— )
8 DaaManzsgement and Reporting Mon8/3/15 Mon8/29/16 281 days 2 50% e ——
9 Outpatient Services (Adut) Mon8/3/15  Sun1/1/17  371days 3 25% _—
10 Outpatient Services (Child/Adolescent) Mon8/3/15 Mon10/31/16 326 days 3 25% >
11 Jai Diversion Mon8/3/15  Sun1/1/17 371 days 3 25% [ ———————————————————
12 Financeand Billing Tue9/1/15  Fri9/30/16 = 284 days 3 25% D ——— )
13 CriisServices (Inpatient) Thu 10/1/15 Mon10/31/16 283 days 1 50% ————
14 Intensive Services Thu 10/1/15 = Fril2/30/16 327 days 3 25% ——
15 CrisisServices (Hotline) Mon11/2/15  Sun1/1/17 306 days 2 25% _——e
16 SubstanceAbuse (Inpatient and Residential) Fri1l/1/16 Mon10/31/16 217 days 2 50% ———
17 SubstanceAbuse (Outpatient - Adolescent) Fri1/1/16 Mon10/31/16 217 days 2 50% I— )
18  SubstanceAbuse (Qutpatient - Adut) Fri1/1/16 Mon10/31/16 217 days 2 50%
19 Pharmacy, Medications and Labs Tue3/1/16 Frig/30/16 154 days 2 25% P— g
20 Dscontinuaion of NorthSTAR Structure Fri4/1/16 Fri12/30/16 186 days 3 10% ————)
21  Client Benefits Program Mon8/1/16 Wed11/30/16 88days 3 25% e
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Accomplishments

O

o e oSNt » After Hours Crisis Clinic

| i‘ e Expanding McKinney
Clinic with DSRIP Funds

e Monthly newsletter with
email box for input

e Hired Crisis Services Director

e Ongoing consumer-led
groups

e Semi-weekly meeting with
DSHS Transition Team with
clinical and IT subgroups
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After-Hours Crisis Clinic Now Open

O

e Meeting a Critical Gap In
Service Availability

e Caseworkers plus medical
staff

e 5 evenings plus Saturday
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4 Biggest Challenges
O

1. Data and Requirements from the
State

2. Substance Abuse Funding vs DSHS
Expectations

3. Working with external decision
makers at DSHS, NTBHA and VO
to transition 1200 Collin County
residents

4. January, 2017 start up
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Next Steps

e Resolve data and substance abuse issues with State

e Develop PNAC and negotiate contracts with

oroviders

e Renovate Crisis Evaluation Center

e Continue crisis plans with hospitals, jail, courts and
law enforcement

e Finalize pharmacy, labs and PAP plans
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