
INT.ERLOCAL DISPATCH SERVICES AGREEMENT 

This agn,ement is entered into on the ___ day of _______ _ 

2017, by and between the City of Celina (the "City") and Collin County, a political 

subdivision of the State of Texas (the "County"). 

RECITALS 

I. The County, through the Sheriff's Office, owns and operates communication 

facilities used in dispatching its law enfomnent and emergency service personnel. 

2. The City desires to obtain certain dispatch services from the County. Therefore, 

under the authority ofTexas Government Code, Title 7, Interloeal Cooperation Act, 

Section 791 et seq .. the parties agree as follows: 

S.ECTION1. DEFINITIONS 

DISPATCH SERVICES. The term "Dispatch Services" means all services 

necessary for the Collin County Sheriff's Office to receive calls for law enforcement 

service within the City's jurisdiction and to dispatch the City's law enforcement 

personnel in response to such calls. 

HOSTING SERVICES. The tenn "Hosting Services" means the County will 

store the City's data as it relates to dispatch services. 

SECTION2. TERM 

.2.01 TERM. The term of this agreement shall commence on October 1, 2017, 

and shall continue in full force and effect through September 30, 2018. 

2.82 TERMINATION. Either party may tenninate this agreement by giving 

ninety (90) days written notice to the other party. 

SECTION 3. SERVICES 

3.01 The County agrees to provide dispatch services through the Sheriff's 

Office to the City in the same manner and under the same work schedule as such services 
J 



are provided in the operation of the County's law enforcement personnel. 

3JJ2 Holtlnc SemceL The County agrees to provide Hosting Services to the 

City and that it will provide 95% uptime availability of the service as covered herein. 

3.&3 SdNcluled Mainteauee: The City hereby acknowledges that the County 

may, ftom time to time, perform maintenance service on the County network, with or 

without notice to the City~ which may result in the unavailability of the County network. 

Emergency maintenance and maintenance for which the County has not given the City 

notice in aceordance with this Agreement shall not be deemed scheduled maintenance for 

purposes of this AgreemenL The County will make every effort to notify the City prior to 

scheduled maintenance. Notice may be given in various fonns including but not limited 

to email notice and/or phone call. 

3.04 Hosted Data Owaersllip. The City shall have sole ownership of the 

City's hosted data and the County shall make no claim to ownership of City's hosted 

data. 

3.05 Hosted Data Back Up. The County will back up the City's hosted data 

on a daily basis. AU data backups will meet Criminal Justice Information Systems (CJIS) 

requirements. Every effort is made to ensure the reliability of the backed up data in the 

event that it would be necessary to restore a database. The County, however, makes no 

guaranties that the backed up database will be error free. Upon request, the County will 

provide to the City a cum:nt database backup that can be restored to an alternate location 

to verify the contents and confirm the quality of the backup. All services required to 

provide the City's data and/or verify data will be provided in accordance with the 

County's current rates. 

3.86 VPN Agreement. For each user the City is required to complete and 

return Attadlment (A), Connection Policy and Agreement Form for the Virtual Private 
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Network (VPN) and return to County to the address in 9.02 item (C). No access will be 

given to user unless County has received a VPN Agreement. 

SECTION 4. NONEXCLUSIVITY OF S.ERVICE PROVISION 

The parties agree that the County may contract to perfonn services similar or 

identlcal to those specified in this agm,ment for such additional governmental or public 

entities as the County, in its sole discretion, sees fit. 

SECTIONS.. COMPENSATION 

5JU The dispatch service charges for FY2018 in the amount ofS92,613.49 

shall be paid by the City in quarterly installments of $23,153.37 during the term hereof. 

This amount is based upon the prior year call volume at the rate of $6.68 per radio 

incident and 16% of the salary cost of four Dispatch Salaries. 

5..02 PAYMENT UPON EARLY TERMINATION. If this agreement is 

terminated prior to the conclusion of a three-month period for which a payment has been 

made pursuant to Section 5.01 of this agreement, the entire amount paid shall belong to 

the County without prorating, as liquidated damages to cover the County's anticipated 

costs for staffing and equipment to provide services hereunder. 

5.03 SOURCE OF PAYMENT. The City agrees that payments that it is 

required to make under this agreement shall be made out of the City's current revenues. 

SECTION6. CIVIL LIABILITY 

6.01 Any civil liability relating to the furnishing of services under this 

agn:ement shall be the responsibility of the City. The parties agree that the County shall 

be acting as agent for the City in perfonning the services contemplated by this agreement. 

6.02 The City shall bold the County free and harmless tiom any obligation, 

costs, claim5,c judgments, attorney's fees, attachments, and other such liabilities arising 

from or growing out of the services rendered to the City pursuant to the terms of this 
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agn,cment or in my way connected with the nmdering of said services, except when the 

same shall arise because of the willftal misconduct or culpable ncsligcnce of the County, 

and lhc County is ~udgcd to be auilty of willfill misconduct or culpable negligence by a 

court or competent jurisdiction. 

SECTION?. 

This agreement shall not be amended or modified other than in a written 

agreement signed by the parties. 

S.EC110N& CONTROLLING LAW 

This agreement shall be clermed to be made under, governed by, and construed in 

accordance with the laws of the State of Texas. 

SECflON,. NOTICES 

9.81 l'ORM OJ' NonCL Unless otherwise specified, all communications 

provided for in this agreement shall be in writing and shall be deemed delivered, whether 

actually n,ceived or not, forty-eight (48) hours after deposit in the United States mail, 

first class. registered or certified, return mceipt requested, with proper postage prepaid or 

immediately when delivered in person. 

9.82 ADDRESSES. All communications provided for in this agreement shall 

be addressed as follows: 

(A) Collin County, to: 
Purdming Depmtment 
2300 Bloomdale #3160 
McKinney, Texas 75071 

(B) lfto the City, to: 

142 North Ohio Street 

Celina, TX. 75009 
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(C) Collin County. Virtual Private Network (VPN) to: 
Information Technology Deparbnent 
2300 Bloomdale #3198 
McKinney. Texas 75071 

Or to such person at such address as may fiom time to time be specified in a notice 

given as provided in this Section 9. In addition, notice of tennination of this agreement 

by the City shall be provided by the City to the County Judge of Collin County as 

follows: 

SECTION 18. 

The Honorable Keith Self 
Collin County Judge 
Collin County Administration Building 
2300 Bloomdale Rd. Suite 4192 
McKinney, Texas 75071 

CAITIONS 

The hcadinp to the various sections of this agreement have been inserted for the 

convenient reference only and shall not modify, define, limit or axpand the express 

provision of this ap,ement. 

SECTION 11. COUNTERPARTS 

This agreement may be executed in counterparts, each of which. when taken 

separately, shall be deaned ID original. 

SECTION12. OBLIGATIONS OJI' CONDfflON 

All obligations of each party under this agreement are conditions to fiJrther 

performance of the other party's continued performance of its obligation under the 

agreement. 

SECTION13. EXCLUSIVE RIGHT TO ENl'ORCE THIS AGREEMENT 

The County and the City have the exclusive right to bring suit to enforce this 

Agn,anent, and no party may bring suit, as a thinl-pany beneficiary or otherwise, to 

enforcethisagn:ement. 
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SECTION14. PRIOR AGREEMENTS SUPERSEDED 

This ag1eemem comdtutes the sole and only agreement of the parties hereto and 

supersedes any prior understanding or written oral aa,eements between the parties 

respecting the services to be provided under this agreement. 
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IN WITNESS WHEREOF, THE PARTIES HERETO HA VE EXECUTED THIS 

AGREEMENT AS OF THE DAY AND YEAR FIRST ABOVE WRITTEN. 

"COUNTY" 

COLLIN CO 

TITLE: 

DATE: 

"CITY'' 

aY: S¼a 1f,Cv'-f 
TITLE: ~ ( 
DATE: ---------
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Auadament "A" 

Law Eafol'ftDNllt Offlcen remote couedivity Policy and Agreement Form 

Virtual Pmate Network (VPN) 

1.ll'llrpme 
The purpose of this document is to provide the hmework for granting remote access to Collin County 
mviceslequiplMn duough a Virtual Private Network (VPN) so that m Authorized Party of a law 
cnfan:ement agency(~) may access its dara hasted on Collin eounty•s network. 

2.IScepe 
This policy applies to all Law Enfon:ement Oftieers utilizing VPN to access the Collin County network (such 
pnons referred to herein• ·Authoriml Parties;. This policy applies to all Collin County VPN 
implemenbdi4m. 

3.INlcy 
Authorized parties may utime the benefits of VPN, which are a "mer managed" service. This means that the 
Audtorized pmty is responsible for selectin& an Internet Service Provider (ISP). coordinaaing inslallation, 
inslalllng any required software. and paying associated fees as may be required to access the VPN. 

Additiomly, 
1. It is the responsibility of the Authorized Party to ensure that unauthormd users me not allowed access to Collin 

County inlemal networks. User ICCOUDIS and pmswords are NOT to be shmed with anyone. 
2. Autbariml Parties and the Collin County employees 1po11S01in& the request for VPN are responst"ble for 

defining what servic:es/equipment/softw the Authormd Parties need access to. Access will be restricted to 
only time defined objeCls. Aaempting to connect or access any service/device not defined will be considered 
a violation of die Collin County VPN policy and will be reportocl to the Authorized Party's agency 

3. The AutborbJed Parties and the Collin County employees sponsoring the VPN request are also responsible for 
defining the time scope that 1he VPN account will be active. All ICCOUn1s are setup with an expiration date not 
to exceed 6 months, unless otherwise authorized to be a longer timetrame or permanent by the County. 

4. VPN use is to be c:ontroJled using either a one-time password authentication such as a token device or a 
public/private key system with a strong pass phrase. 

S. When actlwly connected to 1he county network, the VPN will force all traffic to and fiom the remote PC over 
the VPN tunnel; all odmtrafflc will be dropped. 

6. Dual (split) tunneling is NOT pmnittcd; only one network connection is allowed. 
7. VPN gateways wiD be esllblislted and manapd by Collin County Information Technology Department. 
8. All c:omputm ca,11ec::ted to CoUin County internal networks via VPN or any other technology must use the 

most up-to-date anti-virus software from a reputable IT agency; this includes personal computers. 
9. All AutbuiJJed Parties connec::ting to the Collin County intemaJ networks via VPN or any other technology 

must keep their systems up to date with the latest security patches for their operating system and applications 
installed on their conneeting systems. 

10. Autborizcd Parties may be automatic:ally disconnected from Collin County's network after sixty minutes of 
inlcdvity. The user must then logon again to n,connec::t to the rustwork. 

11. Authorizecl Parties that are not Collin County owned equipment must comply with the Collin County acceptable 
use policy when acmssing the Internet while connectecl throush the VPN. 

12. Only appn,ved VPN clienls nay be used. 
13. Upon termination of a c:ontmct fimn Collin County, or at the request of the Collin County staff, the Authorized 

Party must uninsfall the VPN ccmnecdon fi'om the Authorized Pmty's mnputer. 
14. Ai,a;y expressly apees to notify the County of staffing clmnges involving an Authorized Party with access to 

the County"s network within 24 hol8's or next business day. 



IS. After six months of expired inactivity, Active Directory and VPN accounts of an Authorized Party will be 
permanently deleted, unless otherwise approved by the County. 

16. Accounts will be locked out after a c:ertain number of failed attempts. 
17. Authorized Parties who have lost their password will have to contact their sponsoring agency to request a 

password reset. The sponsoring agency will then contact Collin County IT to reset the password for the VPN 
user. The sponsoring agency is the Sheriff's Office. 

18. It is the responm'bility of the Authoriz.ed Party to install, configure. setup and support any issues with their 
systems to connect to Collin Cmmly based on the information provided to them. 

19. Authorized Parties connect at their own risk and Collin County is not responsible for any damages that they 
may incur from connecting through the VPN to Collin County 

20. Prior to acquiring VPN access all Authorized Parties wilJ be required to pass a background check unless 
otherwise approved by the County. 

21. If the County migrates to a new network connection technology it is the responsibility of the Agency to budget 
and obtain any required technolog,y upgrade in order to maintain their network connection to the County. The 
Agency will be provided advance notification for this change. 

4..8 Gnafinl Meas 
To obtain access via VPN. the Agency and Authorized Party must be sponsored by a party currently employed 
at Collin County and IT must agree this access is needed for the Collin County information systems. The Agency 
and Authorized Party must sign this form agreeing to protect the security of the Collin County network. For 
external Authorized Parties. the Request for VPN Access must be signed and approved by the Manager who is 
responsible for the external Authorized Party's use. VPN expiration will be based on the contract length unless 
further time is requested by Collin County Management. The initial setup and testing wilt be performed during 
normal operating hours. Monday- Friday, 8 am- S pm. and requires a minimal of two weeks' notice to schedule. 

S..O Enforeemeat 
Collin County Information Technology Department may actively monitor the VPN oonc.entrator for any 
suspicious and inappropriate activity. Any Authorized Party found to have violated any part of this policy may 
have their VPN access terminated immediately. 

6.0 Liability 
Agency expressly agrees that they shall be liable for any and all damages. including but not limited to actual. 
consequential. or incidental damages. for disruptions caused by their negligence or intentional misconduct, 
including that caused by their Authoriz.ed Parties, to the County's services/equipment resulting ftom or related to 
AFncy's connection to the County's networks. 

Unauthorized access or use is prohibited and will be prosecuted to the fullest extent. Anyone using this system 
expressly consents to monitoring and is advised that if such monitoring reveals possible evidence of criminal 
activity system penonnel may provide the evidence of such monitoring to Jaw enforcement officials. Anyone using 
the system connects at their own risk and assumes all responsibilities for any possible damage to their own 
equipment 

7.0 Deftnitioas 

Term 

VPN 

VPN Concentrator 
VPN Client 
Agency 
Management 

Deftaltioll 

Virtual Private Network. An extension of Collin County's internal private 
network. 
Physical device that manages VPN connections. 
Remote computer with VPN software utilizing VPN services. 
Person in Agency company that can take responsibility for the liability clause 
of this document. 



Dual (split) 
tunnelinc 

User 

When utilizing VPN, a connection (tunnel) is created to Collin County's 
netwmt 
udlizing the Internet. Dual split tunneling allows for this connection as well as 
a 
--'8ry c:oanection to another source. This tecbnology is NOT supported 
wlm 
utilizing Collin County's VPN. 
f.lnployee, Apncy, contractor, GOIISUltant. taDporlries, customers, 
aovmmnent agencies, etc. 

Collin County employee recp.mting access for a non-employee user to haw 
access to CoDfn County services/equipment through the VPN. The employee 
may be someone in IT. 



Agency Management's Signature {if applicable) 

Printed Name: /ON Y {-af/6,tsf Signature: ~ ~ 
E-Mail Address: ryr,39sece/;('4-jg.Je,/ Phone: 97.J-.?jJ -J_/J/Date: 9/L#..?rtt 7 

VPN Users Signature '' A II C..,..l'r""""-t olf.·, vs e-i ..P, LL (,,,./ · }t... cc .so '' "ti'-# 

Printed Name: _________ _ Signature: _____________ _ 

E-Mail Address: __________ _ Phone: ______ Date: ____ _ 

Sponsoring Pany's Signature 

Printed Name: Jim Skinner Signature: --v-_.::_~....__...L---'------
sheriff skinner@co. collin. tx. us 

E-Mail Address:____________ Pho 

Return form to: 

Caren Skipworth 
2300 Bloomdale #3198 
McKinney, Texas 75071 

Date: 10 / 30/201 7 ------




