- OFFICE OF THE SHERIFF
%" COLLIN COUNTY 4300 Community Avenue
McKinney, Texas 75071

Jim Skinner, Sheriff

DATE: November 10, 2017

TO: Collin County Commissioners Court

FROM: Sheriff Jim Skinner ~ —0% it[13] 17

RE: Change Order to Motorola Contract for P25 Radio System

Change order #4 includes:

Removal of 60KW Generator upgrade identified in Change order #3. The Princeton generator
will remain a 50KW Cummins Diesel. This will be a credit back to the contract of $1,820.

Maintenance inspections have not been completed on the Celina, Verona, or Wilmeth Towers,
before the remediation can be completed. This inspection is outside the scope of work for the

new radio system. The added cost to the contract will be $19,875.00.

The total cost of $17,555 will be taken from credit on this contract.
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