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To: Judge Keith Self
Commissioner Fletcher
Commissioner Thomas
Commissioner Williams
Commissioner Webb
Bill Bilyeu

From: Caren Skipworth, IT CIO

Date: January 9, 2018

Re:     In Car Video Camera Project - Budget Amendment Request

Information Technology is requesting approval of a Budget Amendment to move funds 
within the 03JUS Short Term Debt Fund to purchase 29 in-car video units and 6 body 
cam motorcycle patrol video units for the Sheriff’s Department to replace units currently 
deployed.  These new units will provide uninterrupted and reliable service to our Sheriff’s 
Office deputies in the field.

This is a proactive budget amendment in the event we cannot repair the software.


