Law Enforcement Compensation
FY 2019 Presentation for FY 2020 Budget




General Information

* Annual review of Collin County’s Law Enforcement compensation and relative market
competitiveness involves analysis of several areas:
« Pay ranges
« Competitiveness of pay ranges
 Historical responses to market pay changes
e Turnover
* Supplemental Pay

* These areas were compared against the following organizations:

« Bexar County « City of Allen

« Dallas County « City of Carrollton

« Denton County « City of Dallas

« El Paso County « City of Frisco

« Fort Bend County « City of Garland

*  Montgomery County « City of McKinney

« Tarrant County  City of Murphy

« Travis County « City of Plano

*  Williamson County « Town of Prosper
« City of Richardson
« City of Wylie

« Salary increase recommendations will be made in a separate presentation.
« Information in this presentation is as of June 2019.




Sheriff's Office Organizational/Position Changes

The Sheriff's Office has had several organizational changes throughout FY 20109.

October 2018

« Changed management structure from two (2) Chief Deputies to one (1) Chief Deputy and three (3)
Assistant Chief Deputies.

« Changed four (4) of five (5) Courthouse Deputy positions to Deputy Sheriff.
« Changed all Transfer Officer positions (28) to Detention Officer.
December 2019
* Replaced two secretary positions with a Budget Technician.
January 2019
« Changed a Deputy Sheriff position to Sergeant — Public Affairs.
» Retitled five (5) Criminal Investigator positions to Corporal.

May 2019
« Converted eight (8) full-time Detention Officer positions to 16 part-time Detention Officer positions.




Sheriff's Office Requirement Changes

Also this Fiscal Year, changes were made to the requirements for several positions, resulting in changes to the
number of position matches we were able to make with other organizations.

Jail Sergeant Over 1 year exp. 6mo — 1yr past HS  Basic Peace 2 yrs. exp. High School Basic Jailer. If assigned to
Officer and Basic Transfer must obtain
Jailer Firearm Certification
Sergeant 2 years exp. 30 college hours Basic Peace 2 years exp. High School Basic Peace Officer
Officer
Lieutenant 2 years exp. Associate’s Basic Peace 4 years exp. w/  High School Basic Peace Officer
Officer 1 year
supervisory)
Captain 5 years exp. Bachelor’s Basic Peace 6 years exp. High School Basic Peace Officer/Jailer
Officer/Jailer if assigned to jail
Commander 10 years exp. w/ 5  Bachelor’s Basic Peace 8 years exp. High School Basic Peace Officer
years at command Officer
level
Assistant Chief 5 years exp. with 2 Bachelor’s Basic Peace 10 years exp. High School Basic Peace Officer/Jailer
Deputy years supervisory Officer/Jailer if assigned to jail
Chief Deputy 10 years exp. w/ 5  Bachelor’s Basic Peace 10 years exp. High School Basic Peace Officer
years at command Officer

level




Benchmark Positions

A benchmark law enforcement position:

« can be matched to multiple other organizations on at least 75% of the job duties.

* has education/experience requirements at a similar level to ours.

» tends to be stable - duties don’t change much over time.

 allows us to compare the ranges and structure of a job family (i.e. law enforcement) to market pay.

The benchmark positions for law enforcement are:

Sheriff's Office - Jail

Detention Officer (FTE)* 251
Sheriff's Office - Operations
Deputy Sheriff (licensed and recruit) 79
Criminal Investigator 4
Sergeant 7

Sheriff's Office - Support Services
Dispatcher 22

Incumbent statistics as of June 2019

Sheriff's Office - Management

Lieutenant 20
Captain 8
Fire Marshal, Constable, Courts
Deputy Constable 18
Deputy Fire Marshal 2
Court Officer 20

85% (431) of law enforcement pay grade incumbents are in benchmarked positions.
21% (90) of benchmarked position incumbents are at pay range maximum.

0.9% (4) of benchmarked position incumbents are over pay range maximum as result of Transfer Officer to Detention Officer changes.

. FTE — Full-Time equivalent. This counts full-time positions as 1.0 position and part-time positions as 0.5 position.



2018 Turnover Summary

Catedor 2017 2018 Change from 2019
oo Turnover Turnover 2017 projected

Collin County (all departments) 13.9% 12.3% -1.6% 13.1%
Collin County Law Enforcement
All Law Enforcement positions 17.8% 16.3% -1.5% 15.0%
Benchmark Law Enforcement positions 19.2% 18.0% -1.2% 16.6%
Benchmark Law Epforcemenj[ p03|t|9ns 9.0% 11.8% 2 8% 8.6%
excluding Detention Officer
Sheriff's Office Law Enforcement
All SO Law Enforcement positions 19.2% 18.4% -0.8% 17.1%
Benchmark SO Law Enforcement positions 20.5% 19.4% -1.1% 18.0%
Sheriff's Office Ben_chmark LE_ p05|t|9ns 850 13.9% 5 4% 9.9%
excluding Detention Officer
DA, Constable, Fire Marshal & Courts
All Non-SO Law Enforcement positions 9.0% 2.8% -6.2% 2.4%
Benchmark Non-SO Law Enforcement positions 10.6% 4.9% -5.7% 4.1%

2019 Turnover is a projection only. Projections done early in the year are only an estimate. Actual turnover can vary widely.



Benchmark Position Turnover

Detention Officer 28.8% 22.4% -6.4%
Sheriff's Office - Operations
Deputy Sheriff 8.0% 10.6% 2.6%
Criminal Investigator 0.0% 20.5% 20.5%
Sergeant 0.0% 0.0% 0.0%

Dispatcher

2017

Turnover %| Turnover %

Sheriff's Office - Jall

Sheriff's Office - Support Services

10.9% 31.6% 20.7%

22.3%

10.0%

0.0%
0.0%

7.2%

2017
Turnover %] Turnover %

Sheriff's Office - Management

Lieutenant 9.9% 14.7% 4.8%

Captain 0.0% 0.0% 0.0%

Fire Marshal/Constable/Courts

Deputy Fire Marshal 0.0% 0.0% 0.0%
Deputy Constable 15.7% 10.6% -5.1%
Court Officer 5.0% 0.0% -5.0%

7.8%
42.1%

0.0%
8.6%
0.0%



Benchmark Position Turnover

The chart below represents FY 2018 turnover reasons for the benchmark positions with a
headcount greater than 25 (Detention Officer and Deputy Sheriff).

Return to School. 13% 7 Dissatisfaction, 10%

Family Reasons, 5%

Job Abandonment,

Retirement, 15% 10%

Leaving Workforce, 3%

Performance, 2%
Medical, 3%

Misconduct, 8%

Other Job Offer, 30%

Unless otherwise noted, percentages adding up to <>100% is due to rounding.



Comparison Entity Turnover

The Texas State Auditor’s Office reported the following occupational turnover rates for 2018:

. Law Enforcement 5.5% (-0.8% from last year)
. Criminal Justice 27.0% (+1.1% from last year)
. Public Safety 14.2% (-0.3% from last year)

TDCJ overall turnover was 24.8% (+1.2% from last year)

The charts below show overall turnover for the Police Department or Sheriff's Office used in our

benchmarking (of those that were able to provide this data).

POLICE DEPARTMENT TURNOVER
FY 2018 Change
Turnover from 2017

Organization

City of Allen 8.5% -11.5%
City of Carrollton 2.2% -0.5%
City of Dallas 8.4% -17.3%
City of Frisco 7.8% -5.1%
City of Garland 9.8% -0.1%
City of McKinney* 3.4% -2.7%
City of Murphy 17.0% +6.0%
City of Plano 7.4% +1.3%
City of Richardson* 9.1% -0.8%
City of Wylie 7.6% -0.1%

* Does not include civilian positions

SHERIFF’S OFFICE TURNOVER
FY 2018 |Change from

Organization

Turnover 2017
Dallas County 7.3% -1.4%
Denton County 18.7% 3.8%
El Paso County 9.0% -1.3%
Fort Bend County 9.8% 3.5%



Comparison Entity Turnover

« Comparison entity average turnover for both jail only and non-jail personnel had virtually no change

from last year.

 CCSO'’s jail only turnover decreased from last year by 4%.

« CCSO'’s non-jail turnover increased by 5%.

JAIL ONLY TURNOVER

Oraanization FY 2018 Change from
g Turnover 2017

City of Allen 37.5%

City of Carrollton 12.0% 0.2%
City of Garland 18.9% 18.3%
City of Plano 12.9% -3.1%
City of Richardson 0.4% *
Dallas County 7.3% *
Denton County 23.0% -2.0%
Fort Bend County 5.4% 3.1%
Williamson County 20.7% 4.3%

Jail Only Average 15.8%

*2017 not provided

NON-JAIL TURNOVER

Organization Fy 2018 Change from
: Turnover 2017

City of Allen 6.10%

City of Dallas 13.0% *
City of Garland 9.0% -0.2%
City of McKinney 3.4% *
City of Murphy 17.0% 6.0%
City of Plano 7.1% 1.6%
City of Richardson 8.7% *
City of Wylie 7.6% -0.9%
Dallas County 6.8% *
Denton County 14.3% 8.5%
Fort Bend County 4.4% 0.7%
Williamson County 14.8% -3.6%

10



Quartile Rankings (Pay-in-Grade) for
Non-Exempt Benchmark Positions

Job Title Pay Grade Qualrtlle Quagtlle Qu"i{t”e At Pay Grade Max

Detention Officer* 52% 13% 6% 27% 20% (49 of 250)
Dispatcher 551 41% 32% 5% 23% 18% (4 of 22)
Court Officer 554 0% 5% 10% 85% 60% (12 of 20)
Deputy Constable 555 22% 6% 33% 39% 11% (2 of 18)
Deputy Sheriff 556 22% 30% 18% 30% 23% (18 of 77)
Deputy Fire Marshal 557 50% 0% 0% 50% 0% (0of2)
Criminal Investigator 557 0% 25% 0% 75% 75% (3 of 4)
Sergeant 14% 0% 14% 71% 29% (20of7)

Unless otherwise noted, quartiles on a position adding up to <>100% is due to rounding.
*Four (4) Detention Officers are over the maximum due to reclassification from Transfer Officer to Detention Officer.
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Quartile Rankings (Pay-in-Grade) for
- Exempt Benchmark Positions

?;f;‘l

Lieutenant 15% 30% 5% 50% 0% (O of 20)

Captain 0% 25% 13% 63% 0% (0of8)

Unless otherwise noted, quartiles on a position adding up to <>100% is due to rounding.
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Benchmark Positions
Average Years of Service by Pay Quartile and Grade

550 1 5 8 17

551 1 4 9 15
554 - 10 15 19
555 1 10 5 18
556 4 6 8 17
557 3 4 - 15
558 14 - 9 14
570 4 8 17 19
572 - 8 1 26

* Grades 550 and 551 represent absolute entry level positions in the department.
* This chart shows that employees are progressing through these pay ranges in a reasonable amount of time.

* Grades 555 and above often hire from within to fill the positions; therefore years of service do not steadily increased throughout the quartiles.
* This is due to position in grade varying depending on prior position and years of service.




Response to Adequate Compensation Question

« 48% of law enforcement employees who terminated in 2018 responded to our Exit Interview
requests.

« 77% of survey respondents either agreed or strongly agreed that compensation was adequate
for their position.

Responses to the Exit Interview Inquiry: | Was Provided an Adequate Rate of Pay for My Job. *

. Terminated Completed an Exit Agree or Strongly  Disagree or Strongly

Job Title . :
Employees Interview Agree Disagree

Commander 1 - - -
Community Corrections 1 i i i
Officer
Corporal 2 2 1 1
Deputy Constable 2 1 1 -
Deputy Sheriff 9 8 6 2
Detention Officer 54 22 16 6
Dispatcher 6 3 3 -
Jail Sergeant 3 2 2 -
Lieutenant 3 1 1 -
Public Safety 1 i i i
Communications Manager

*Data collected from Exit Interviews conducted for Fiscal Year 2018.




Supplemental Pay - Counties

Bounties Collin Count Bexar Dallas Denton El Paso Fort Bend |Montgomery [Tarrant Travis Count WlIEEe]g
y County County County County County County County yCounty

State State Sl O
State Mandated State State Mandated & State Mandated & State State County State
OR County Mandated Mandated Mandated Mandated Mandated (whichever is Mandated
County County
more)
R - T SERT SWAT, SWAT,
Guard, TAC SWAT and .
SWAT, No Crisis Neg, Motorcycle Motorcycle, No No No
Team, TAC ; SORT .
. Negotiators SRT Canine
Dispatch
Yes Yes Yes Yes No No No No No
Yes No Yes Yes Yes Yes Yes Yes Yes
Yes (Exempt
Yes (Exempt & & Non- Yes No Yes (Non- No No Yes (Non- Yes No
Non) Exempt) Exempt only)

Exempt)

Yes Yes No Yes No Yes Yes Yes Yes



Supplemental Pay - Cities

Collin City of [ City of City of [ City of City of City of

Cities County Allen BEUET Frisco McKinney [Murphy [Plano

State State
Mandated Mandated Mandated Mandated Mandated

State State

Mandated Mandated Mandated Mandated Clty iy

Narcotics/

No No HAZMAT No No No No No No No No
No Yes Yes Yes Yes Yes Yes No No Yes No
Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes
Yes (all
\Yesi(Exempt No No uniformed No No No No No No No No

& Non) police ranks)

Yes Yes Yes Yes Yes Yes Yes No Yes Yes Yes Yes
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Supplemental Pay Summary

« All entities are required to provide a minimum longevity amount for sworn law enforcement.
» All but those below follow the state mandated amount ($4/month of service for cities, $5/month of service for
counties).
» City of Plano and McKinney pay $5/month of service.

» City of Garland - opportunity for higher longevity earnings exists with additional tenure.
» Collin County and Denton County both have grandfathered employees under a county longevity program.

« Average values of supplemental pay at entities who provide them are below (monthly rates listed).

Collin City Combined

County Average

Special Teams Pay $125 $100

Education Pay - $161 $100 $139 52%

TCOLE 0

Certification Pay $80 $111 $124 $117 95%
Master $125 $163 $166 $164

Training Officer Pay $100 $131 $109 $120 86%

Shift Differential Pay $130 _ $114 $114 33%




Salary Rankings - FY 2019

Pay range minimum and maximum rankings* against entities with comparable positions were as follows:

Job Title

Jail/Housing
Detention Officer 3o0f12 4 of 12
Support Services
Dispatcher 2 of 8 30f8
Operations
Deputy Sheriff 7 of 17 7 of 17
Criminal Investigator 4 of 11 4 of 11
Sergeant 50f8 50f8
Management
Lieutenant 5o0f12 50f12
Captain 4 of 6 4 of 6
Constable, Courts, Fire Marshal
Deputy Constable 20f9 30f9
Court Officer 6 of 11 8 of 11
Deputy Fire Marshal 30f8 30f8

*Ranking is from highest to lowest salary. A ranking of “1” denotes highest compensation paid.




Law Enforcement
Pay Range Movement/PFP Increase History

FY FY FY FY FY 5 year 5 year

2015 2016 2017 2018 2019 total average
Range Movement 1% 4% 1% 4% 2% 12.0% 2.4%
PFP Increase (avg) 3% 3% 3% 3% 3% 15.0% 3.0%

FY FY FY FY FY ) year
Non-Exempt
AONES 2016 2017 2018 PAONRS average
Range Movement 0% 4% 3% 4% 2% 13.0% 2.6%
PFP Increase (avg) 3% 3% 3% 3% 3% 15.0% 3.0%

Fiscal years are rounded to nearest whole number. Total and average represent the actual numbers to one decimal point.
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Salary Adjustments

In January 2019, wage movement adjustments were applied to employee salaries.

- Wage Movement Adjustment - evaluated on a pay scale; helps prevent compression
Issues and keeps employee wages competitive with job market.

Actual amounts applied varied by pay scale and performance score.

Sheriff’'s Office Law Enforcement received approximately $523,000 in adjustments,
representing about 31% of the total budgeted adjustments.

Projections for the upcoming year will be provided in a separate presentation.
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Detalils by Position




Sheriff's Office
Jail/Housing Positions




Jail/Housing Benchmark Matches

City of Allen

City of Carrollton
City of Dallas

City of Frisco

City of Garland
City of McKinney
City of Murphy
City of Plano

City of Richardson
City of Wylie

Town of Prosper
Bexar County
Dallas County
Denton County

El Paso County
Fort Bend County
Montgomery County
Tarrant County
Travis County
Williamson County

Detention Officer
no match
no match
Detention Officer
Detention Officer
no match
no match
Detention Officer
no match
no match
no match

Deputy Sheriff - Detention

no match
Detention Officer |
Detention Officer

Detention Officer - Civilian

Detention Officer
Detention Officer
no match
Corrections Officer



Detention Officer
Grade 550




Detention Officer

281 Detention Officer positions.
» 250 incumbents

The average length of service is six (6) years.
The pay range for this position is $38,455 to $54,113.
67 incumbents (27%) are in the top quartile of the pay range.
* 49 incumbents (20%) are currently at the pay grade maximum.
» Four (4) incumbents (2%) are over the maximum due to Transfer Officers being reclassified down to
Detention Officers.

Collin County ranked 3" out of 12 for minimum salary. We are 5% over the city/county average
minimum.

Collin County ranked 4t out of 12 for maximum pay. We are 3% over the city/county average
maximum.

» Service and quartiles are based on full-time Detention Officer incumbents.
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Detention Officer
Minimums FY 2019

El Paso County 40,606
Tarrant County 40,581
Collin County 38,455
Montgomery County 37,677
Denton County 37,623
County Average 37,435

B @ C 0L N LY 5000000000000 e 37,368
City/County Average /s e 36,612
City OF i S CO 00000000 - 36,333
City OF P20 5000000000000 - 36,296
City Average i 34,966
Williamson County s - 34,768
City of Garland  mm s - 34,320
City OF Al 1 e 32, 917
Fort Bend Coumnty 1 s e 32,406

- 10,000 20,000 30,000 40,000

50,000
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Detention Officer
Maximums FY 2019

El Paso County 66,134
Denton County 56,432
Montgomery County 56,424
Collin County 54,113
County Average 53,540

City/County Average i e 52,693
City of Frisco mmmmmm s s 52,683
City Of Plano /s s s e 52 624
Williamson County s s s s 52 275

Tarrant COoUNTy e 51,397

City Average /s e 51,000

City of Garland  mmmmmm s e 50,960

City of Allen s s 47,732
Bexar County m e 46,716
Fort Bend County S s s s 44,829

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000




Sheriff's Office
Support Services




Support Services Benchmark Matches

City of Allen

City of Carrollton
City of Dallas

City of Frisco

City of Garland
City of McKinney
City of Murphy
City of Plano

City of Richardson
City of Wylie

Town of Prosper
Bexar County
Dallas County
Denton County

El Paso County
Fort Bend County
Montgomery County
Tarrant County
Travis County
Williamson County

Police, Fire, EMS Dispatcher
no match

no match
no match

Public Safety Telecommunicator |

no match

no match

no match

no match

Dispatcher

no match

Public Safety Dispatcher |
no match
Communications Officer
no match

no match

Dispatcher, 911

no match

no match
Telecommunications Officer |
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Dispatcher
Grade 551




Dispatcher

23 Dispatcher positions.
« 22 incumbents

* The average length of service is just under six (6) years.
* The pay range for this position is $41,165 to $55,178.

* Five (5) are in the top quartile of the pay range.
« Four (4) Dispatchers are currently at the pay grade maximum.

« Collin County ranked 2" out of eight (8) for minimum salary. We are 9% over the
city/county average minimum.

« Collin County ranked 3" out of eight (8) for maximum salary. We are 1% over the
city/county average maximum.
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Dispatcher
Minimums FY 2019

Denton County

Collin County 41,

County Average 38,980

City/County Average 37,787

Montgomery County 37,677
Williamson County FE e 37,651
City of Wylie I 36,787
City of Allen e 36,291
City Average o 35,799
Bexar County Iy 35,328
City of Garland FEm——— 34,320

- 10,000 20,000 30,000 40,000

43,079
165

50,000
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Dispatcher
Maximums FY 2019

Denton County

Montgomery County 56,424
County Average 55,717
Collin County 55,178
Williamson County 54,576

City/County Average L b4.439
City of Wylie I 53,341
City of Allen I 52,624
CityAverage 0 b2,308
City of Garland FE e 50,960
Bexar County S 41,796

- 10,000 20,000 30,000 40,000 50,000 60,000

64,611

70,000
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Sheriff's Office
Operations Positions




Operations Benchmark Matches

City of Allen

City of Carrollton
City of Dallas

City of Frisco

City of Garland
City of McKinney
City of Murphy
City of Plano

City of Richardson
City of Wylie

Town of Prosper
Bexar County
Dallas County
Denton County

El Paso County
Fort Bend County
Montgomery County
Tarrant County
Travis County
Williamson County

Police Officer
no match
no match
Police Officer
Police Officer
Police Officer
no match
no match
Police Officer
Police Officer
Police Officer

Deputy Sheriff - Law Enforcement

Deputy |

Deputy Sheriff
Deputy Sheriff
Deputy Sheriff
Deputy Sheriff
Deputy Sheriff

Law Enforcement Deputy / Sr. Deputy

Deputy Sheriff

no match

no match

Police Senior Corporal

no match

no match

no match

no match

no match

Police Officer

Detective

no match

Deputy Sheriff - LE Investigator
no match

Investigator

Detective - Deputy Sheriff
Investigator

Investigator - Crime Scene
no match

Law Enforcement Detective
Detective

Collin County Deputy Sheriff Criminal Investigator

no match

no match

Police Sergeant

no match

no match

no match

no match

Sergeant

Sergeant

Sergeant

no match

no match

no match

no match

no match

no match

Sergeant - Patrol
Sergeant - Operations
Law Enforcement Sergeant
Sergeant
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Deputy Sheriff
Grade 556




Deputy Sheriff

« 81 licensed Deputy Sheriff positions.
« 77 licensed incumbents.

« The average length of service is nine (9) years.
« The pay range for this position is $57,936 to $77,621.

« 23 (30%) are in the top quartile of the pay range.
» 18 (23%) Deputy Sheriffs are currently at the pay grade maximum.

« Collin County ranked 7" out of 17 for minimum salary. We are 3% above the city/county minimum average.
« Collin County ranked 7" out of 17 for maximum salary. We are 2% above the city/county maximum average.

Deputy Sheriff — Recruit

« Positions are budgeted within the 81 Deputy Sheriff positions and remain in grade 556 as Deputy Sheriff unless
an unlicensed candidate is hired.

» In these cases, a position is temporarily reclassified down to grade 555 as Deputy Sheriff — Recruit until the
candidate earns their license.

« Currently two (2) Deputy Sheriff — Recruit incumbents.

|t is typical for an organization to bring unlicensed law enforcement candidates in at a lower pay grade than
their licensed counterparts.
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Deputy Sheriff
- Minimums FY 2019

City of Frisco 65,352
City of Allen 63,974
City of Garland 63,358
City of McKinney 63,040
City of Richardson 62,496
City Average 62,167
Town of Prosper 60,279
Collin County 57,936

City O NNy i s s . 56,672
Dl 12 €O Ny s . 56,481
T raViS €O U Ny S - 56,105
City/County Average = 56,053
WVilHliam:S 0N 0 UMy 0 - 53,321
T ATt €O U N Ly 0 . 52 707
County Average I 51,773
B @@ C 0 LN by 0 - 49,356
D &Nt N C 0 UIN by 0 e 49,317
M ONtQOME Iy C 0 LNy s e 47,834
EE1 P2 0 C O LNy 0 e 47,422
FOrt Bendl C 0 LNy 0 - 47,251

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000



Deputy Sheriff
Maximums FY 2019

City of Frisco 85,214
City of Garland 84,532
City of McKinney 82,488
City of Richardson 82,224
City of Allen 81,729
City Average 81,651
Town of Prosper 81,010

Collin County 77,621
EE1 P15 0 0 U Ny 0 s . 77,237
Dallas €0 UM Ty 0 e 77,118
T r@ViS €0 U N by 0 . 76,562
City/County Average = s 75,939
Vil 1120 S 0N C 0 U N by 0 s . 74,661
City O VNVl 0 . 74,358
D& N0 O LNy 0 s 73,973
County Average I 71 941
T @I C O LY by 0 . 70,866
I ONEQ O My €0 LNy 0 . 67,243
F Ot BNl C 0/LIN by 0 . 62,452
B @ XA (0 LNty 00000 . 61,680

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000




Criminal Investigator
Grade 557




Criminal Investigator

4 Criminal Investigator positions.
* 4 incumbents

« The number of Criminal Investigators is being reduced through attrition. When a Criminal
Investigator leaves, the position is reclassified to Deputy Sheriff.

« The average length of service is 16 years.
« The pay range for this position is $61,785 to $82,816.
* Three (3) are at the pay grade maximum.

 Collin County ranked 4t out of 11 for minimum salary. We are 4% above the city/county
minimum average.

 Collin County ranked 4! out of 11 for maximum salary. We are 3% above the city/county
maximum average.

41



~ Criminal Investigator
~ Minimums FY 2019

Travis County
Bexar County

City of Richardson
Collin County
County Average
City/County Average
City Average
Williamson County
El Paso County

City of Wylie
Montgomery County
City of Dallas
Denton County

Fort Bend County

66,468
62,496
61,785
59,693
59,179
SO 57,810
e 57 651
e 57 641

10,000 20,000 30,000 40,000 50,000 60,000 70,000

75,172

80,000
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Criminal Investigator
Maximums FY 2019

Travis County 92,407
El Paso County 89,409
City of Dallas 85,080
Collin County 82,816
City of Richardson 82,224
City Average 80,554

City/County Average e 80,220
County Average I 80,095
D @NtON CO/UINTY 0000000000000 e 79,150
Vil liumnS 0 C O LNy 0000000000000 e 79,142
Montgomery County s s s s 75,280
City of Wylie s s s s s 74,358
Bexar COU Ny 50 s e 71,796
Fort Bend County s s s s s 70,762

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000 100,000
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Sergeant
Grade 558




Sergeant

 Eight (8) Sergeant positions.
« Seven (7) incumbents.

* The average length of service is 14 years.
* The pay range for this position is $65,941 to $88,388.

* Five (5) incumbents (71%) are in the top quartile of the pay range.
« Two (2) incumbents (29%) are currently at the pay grade maximum.

 Collin County ranks 5™ out of 8 for maximum pay. We are 4% below the

city/county average for maximum.
» Sergeants are typically promoted from within, so minimum pay is generally not
applicable.
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Sergeant

Maximums FY 2019

City of Plano

Travis County

City of Richardson
City Average

City of Wylie
City/County Average
County Average
Collin County
Tarrant County
Williamson County

Montgomery County

102,774

101,524

97,596

97,154

95,071
92,528
T 88,827
e, 88,388
S 85,5060
S 85,412
S 83,198

- 20,000 40,000 60,000 80,000 100,000 120,000
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Sheriff's Office Management




Management Benchmark Matches

Collin County Lieutenant (combined) Captain ~ [Chief Deputy

City of Allen no match no match no match
City of Carrollton no match no match no match
City of Dallas Police Lieutenant no match Police Deputy Chief
City of Frisco no match no match no match
City of Garland Detention Supervisor no match no match
City of McKinney no match no match no match
City of Murphy no match no match no match
City of Plano Lieutenant no match no match
City of Richardson  Detention Supervisor Lieutenant Assistant Chief
City of Wylie no match no match no match
Town of Prosper no match no match no match
Bexar County no match no match no match
Dallas County Detention Service Supervisor/ Detention Service Deputy V - Captain no match
Manager
Denton County Detention Sergeant/Lieutenant/Training Coordinator no match no match
El Paso County Detention Sergeant/Lieutenant Detention Lieutenant no match
Fort Bend County no match no match no match
Montgomery County Detention Sergeant/Lieutenant, Patrol Lieutenant no match Chief Deputy
Tarrant County Lieutenant Confinement no match no match
Travis County Corrections Lieutenant/Sergeant, Law Enforcement  Corrections Captain no match
Lieutenant
Williamson County  Jail Lieutenant, Patrol Lieutenant, Training Commander - Jalil Chief Deputy

Lieutenant
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Lieutenant
Grade 570




Lieutenant

20 Lieutenant positions assigned to a variety of areas within the Sheriff’'s
Office

« Jail, Patrol, Investigations, Support Services, Courthouse, Community Services,
Fusion, and Training.
* We do not differentiate Lieutenant pay based on area of assignment.

* The average length of service for Lieutenant is 14 years.

* The pay range for this position is $70,024 to $93,861.

« 10 incumbents (50%) are in the top quartile of the pay range.
* None are at pay grade maximum.

« Collin County ranks 5™ out of 12 for maximum pay. We are 2% above the

city/county maximum pay average.
 Lieutenants are typically promoted from within, so minimum pay is generally not
applicable.
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Lieutenant
Maximums FY 2019

City of Plano** 117,109
Travis County 102,091
City of Dallas** 102,054
Tarrant County* 100,797
City Average 94,239
Collin County 93,861
El Paso County™ s s s 92 085
City/County Average s s s e 91,726
County Average I 90,469
IMONtOMEry COUINTY 500 s e 89,127
WilliamSon COuN Ty s s 88,775
City of Richardson* s s 84,204
Dallas County* s e 79 913
Denton County e e 77,104
City of Garland* s 73,590
- 20,000 40,000 60,000 80,000 100,000 120,000

*Jail only match
**Patrol only match
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Captain
Grade 572




Captain

« Eight (8) Captain positions.
* Five (5) are assigned to Jail/Housing.
* One (1) is assigned to Support Services.
* One (1) is assigned to Field Operations.
* One (1) is assigned to Special Operations.

« The average length of service is 19 years.
« The pay range for this position is $81,338 to $109,015.

* Five (5) incumbents (63%) are in the top quartile of the pay range.
* None are at pay grade maximum.

 Collin County ranks 4t out of six (6) for the pay grade maximum. We are 4% below the
city/county average.

« Comparison set includes Travis County, which has a significantly higher maximum than the rest of the
comparison set.

« Removing Travis, we rank 3 out of five (5) for pay range maximum and are 2% over city/county average
for maximum pay.

» Captains are typically promoted from within, so minimum pay is generally not applicable.
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Captain
Maximums FY 2019

Travis County FE i 142,825
Dallas County F e 117,366
County Average e 113,281
City/County Average = 13261
City Average 13160
City of Richardson e 113,160
Collin County I 109,015
Williamson County FE i 98,978
El Paso County S 98,220

- 25,000 50,000 75,000 100,000 125,000 150,000

54



Benchmarked Positions
Constable, Courts, Fire Marshal




Benchmark Positions

Constable, Courts, Fire Marshal

City of Allen
City of Carrollton

City of Dallas

City of Frisco

City of Garland
City of McKinney
City of Murphy
City of Plano

City of Richardson
City of Wylie

Town of Prosper
Bexar County
Dallas County
Denton County

El Paso County
Fort Bend County

Montgomery County

Tarrant County
Travis County
Williamson County

no match
Deputy Marshal
no match
no match
no match
no match
no match
no match
no match
no match

no match

Deputy Constable |
Deputy Constable |
Deputy Constable
Deputy Constable
Deputy Constable
Deputy Constable
no match

Deputy Constable
no match

no match

Bailiff

Bailiff

Police Officer - Bailiff
no match

no match

no match

no match

no match

Bailiff

no match

no match

Deputy | - Bailiff

Deputy Sheriff (Bailiff)
no match

Detention Deputy
Deputy Baliliff

Bailiff Il - Judges/Courts
no match

Deputy Sheriff - Bailiff

no match
no match

no match
Fire Inspector
no match
no match
no match
no match
no match

Fire Inspector/
Investigator
no match

Deputy Fire Marshal
no match

Deputy Fire Marshal
no match
Investigator/Inspector
Arson Investigator
Deputy Fire Marshal
no match

no match
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Deputy Constable
Grade 555




Deputy Constable

20 Deputy Constable positions.
« 18 incumbents.

The average length of service is 10 years.

The pay range for this position is from $54,059 to $72,453.

Seven (7) incumbents (39%) are in the top quartile of pay.
* Two (2) incumbents (11%) are currently at the pay grade maximum.

Collin County ranks 2Md out of 9, and are 12% above average for minimum pay.

Collin County ranks 3 out of 9, and are 8% above average for maximum pay.
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Deputy Constable
- Minimums FY 2019

Dallas County

Collin County

Travis County 50,680

Denton County 49,317

County Average 48,546
City/County Average = 48,270
Montgomery County S 41 834
Fort Bend County m 47,251
City Average 46,059
City of Carrollton e 46,059
El Paso County B 45,269

Bexar County e 37,476

10,000 20,000 30,000 40,000 50,000

56,481

54,059

60,000
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~ Deputy Constable
- Maximums FY 2019

Dallas County
Denton County
Collin County
Montgomery County
County Average
City/County Average
El Paso County
Travis County

City Average

City of Carrollton
Fort Bend County

Bexar County

77,118
73,973
72,453
67,243

67,082
S 66,7194

I b5, b0
S 65,500
S 4,484
T 64 484
S e2,4052
T b2,296

20,000 40,000 60,000 80,000
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Court Officer
Grade 554




Court Officer

« 20 Court Officer positions.

The average length of service for this position is 18 years.

The pay range for this position is $50,210 to $67,236.

Collin County’s minimum salary is ranked 6" out of 11.
* We are 1% below the city/county average for minimum.

Collin County’s maximum salary is ranked 8" out of 11.
* We are 5% below the city/county average for maximum.

17 incumbents (85%) are in the top quartile of the pay range.
« 12 incumbents (60%) are currently at the pay grade maximum.
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i/
i

City of Frisco

City of Wylie

Dallas County
Williamson County
Tarrant County
County Average
City/County Average
Collin County

City Average
Denton County
Montgomery County
Fort Bend County
City of Carrollton
City of Dallas

Court Officer
- Minimums FY 2019

56,672

56,481
53,321

52,707

51,017
SO 50,589

S50, 210
S 49,840
I 49,317
IS4 834
I 47,251
I 43,0406
IISISmm— 34,289

- 10,000 20,000 30,000 40,000 50,000 60,000

65,352

70,000
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Court Officer
Maximums FY 2019

City of Frisco 85,214
Dallas County 77,118
Williamson County 74,661
City of Wylie 74,358
Denton County 73,973
City Average 71,222

Tarrant COUNTY s s . 70,866
City/County Average = 70,767
County Average M 70,507
IMONtGOME Ty C O U N 5000 s . 67,243
Collin County e 67,236
City of Dallas s s s . 65,051
Fort Bend County mm s s s s s 62,452
City of Carrollton s s s 60,265

- 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000




Deputy Fire Marshal
Grade 557




Deputy Fire Marshal

* Two (2) Deputy Fire Marshal positions.
* The average length of service for this position is three (3) years.
* The pay range for this position is $61,785 to $82,816.

* One (1) incumbent (50%) is in the top quartile of the pay range.
* None are at the maximum of the pay grade.

« Collin County ranks 3" out of eight (8) for both minimum and maximum
pay.
« We are 10% above city/county average for minimum.
« We are 5% above city/county average for maximum.

66



Deputy Fire Marshal
- Minimums FY 2019

Tarrant County

City of Wylie

Collin County

Montgomery County
City Average = . 56453
City/County Average k6,352
County Average I 56,318
Denton County S 52,768
City of Frisco e 50,988
Fort Bend County B 49,924
Bexar County Fy 49,464

10,000 20,000 30,000 40,000 50,000 60,000

63,648

61,917
61,785
60,319

70,000
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i/
i

Deputy Fire Marshal

Montgomery County
Tarrant County
Collin County
County Average
Denton County
City/County Average
City of Wylie

City Average

City of Frisco

Bexar County

Fort Bend County

-~ Maximums FY 2019

I 90,478
S 85,5050
e 82,816
e 80,238
S 79,150
S T78,850
S 75,440
S 74,686
S 73,933
I 72,672
e 70,762

20,000 40,000 60,000 80,000 100,000
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