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To: Judge Chris Hill
Commissioner Duncan Webb
Commissioner Darrell Hale
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO
Date: September 9, 2019
Re: Contract Amendment — Tyler Technologies — Tyler Supervision

The Collin County Information Technology Department and the CSCD Department are
requesting approval of the amendment to the original Tyler Technologies Odyssey
Supervision amendment executed on October 26, 2017. This amendment reflects a pivot
to a newer solution with more functionality than the original solution and will include a
faster implementation timeline. The solution will provide better functionality than what
the CSCD Department has today by integrating CSCD Case Management with the Collin
County Courts and Clerk’s Offices.

Collin County and Tyler Technologies have negotiated a cost-neutral implementation
plan. Therefore, the implementation costs associated with the original October 26, 2017
amendment remain.

The original account codes and costs associated with the 10/26/2019 amendment are as
follows:

T103JUS -4401-060090011-809004  208,120.00

TI103JUS -4401-060090011-809050  735,214.00



