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To: Judge Chris Hill
Commissioner Duncan Webb
Commissioner Darrell Hale
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO
Date: October 28, 2019
Re: IA (Intelligent Automation) Pilot Project

The Collin County Information Technology department requests approval for 1A pilot
project with MCCi and Blue Prism solutions. IT is proposing that the pilot project help
successfully reduce or eliminate the double entry between the ICS software system and the
Tyler Odyssey Jail software system.

MCCi will provide consulting, configuration and training services estimated at $28,000 at
no cost to the County. The subscription service annual fee of $15,000 will be paid for out
of 03JUS CIJS funds for the 1% year. If pilot project is deemed successful, then the re-
occurring annual fee will be part of the annual maintenance budget.



