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To: Judge Chris Hill
Commissioner Duncan Webb
Commissioner Darrell Hale
Commissioner Cheryl Williams
Commissioner Susan Fletcher

From: Caren Skipworth, CIO

Date: December 20, 2019

Re: Access Control System
   

The Information Technology department is requesting that Commissioners Court approve 
award of Access Control Post Project Additions. This project covers installation of door 
controls added to the project after completion of work awarded during the initial RFP 
process. The work requested now includes door control work for the Tax Office move to 
the Plano 900 building, JP3-1, JJAEP, and JP1 offices which was approved in the FY19 
and FY20 Permanent Improvement Projects with funding coming from the Access 
Control and Time Collection Project. 

This project, budgeted under Project Code BDR06102, has project contingency funds 
available. The total amount is $65,110.49.

Tax Office - $47,742.20
JP3 – $3,572.15
JJAEP - $7,651.10
JP1 - $6,145.04


