OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

MEMORANDUM

Date: March 9, 2020

To: Commissioners Court

From: Jim Skinner, Sheriff <§07

Re: Agenda Request — UASI, FY20

The Collin County Sheriff's Office respectfully requests the court's approval to apply for the
FY20 UASI Agreement for the Homeland Security Grant Program (HSGP)/Urban Area Security
Initiative Program (UASI) in the amount of $255,123.45. The performance period of the grant is
from October 1, 2020 to September 30, 2021.

This will fund salary and benefits for (2) Fusion Center Analysts and (1) Fusion Center Research
Specialist for 12 months.

Thank you for your consideration.
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