OFFICE OF THE SHERIFF
COLLIN COUNTY, TEXAS

JIM SKINNER, SHERIFF

Date: March 22, 2024

To: Commissioners Court

From: Sheriff Jim Skinner :706

Re: Consulting Agreement with Dr. Marcy Calnan for Inmate Programs Development

We are respectfully requesting approval to contract with Dr. Marcy Calnan for consultant services relating
to the development of educational content, the training of Programs staff, and implementation of program
evaluations to enhance the .G.N.I.T.E. program efforts.

Funding of this shall be paid from Collin County Sheriff’s Office Inmate Commissary Funds in
accordance with Local Government Code Sec. 351.0415(c)(4) and the total for this six month consulting
agreement shall not exceed $49,855.00.
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