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January 14, 2009
Honorable Keith Self
County Judge

Collin County

Collin County Government Center
McKinney, Texas 75069
Re:
Approval of Changes to the Agreement with the Texas Conference of Urban Counties for Collin County Common Integrated Justice System Project
Dear Judge Self: 

In May, 2003, Collin County entered into agreement with the Texas Conference of Urban Counties to participate in the Common Integrated Justice System (CIJS) Court Administration System project.  In order to move forward with the integrated justice projects under the Urban Counties’ TechShare Program, the Urban Counties requests the Collin County Commissioners Court’s approval of the following items: 

(1) An amendment to the TechShare Resource Sharing Addendum originally approved in August, 2007.  The Urban Counties has adjusted the Financial Plan related to this Addendum to include expected costs for acquisition, implementation and maintenance of the Optional Module: Jail Management/Law Enforcement; 

(2) The Maintenance Agreement that incorporates the Optional Module:  Jail Management/Law Enforcement; and 

(3) The Participation Agreement and the associated Budget Proposal outlining the expected costs for implementation of the Optional Module:  Jail Management/Law Enforcement. 
Please execute three copies of the documents and  return all copies to the Texas Conference of Urban Counties.  The Executive Director will execute the copies, ensure that Tyler Technologies executes the appropriate document and one set will be returned to Collin County for its records.
Should you have any questions about this or any other matter, please do not hesitate to contact our office.

Sincerely,

Charles Gray
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