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To: 
Judge Keith Self


Commissioner Shaheen

Commissioner Hoagland


Commissioner Jaynes


Commissioner Ward

From: Caren Skipworth, IT Director


Date: 
02/24/2009



Re: 
Enterprise Architecture for High Availability – Blade Center Sirius Award Approval Request
The Information Technology Department would like to respectfully request approval to select Sirius for the Enterprise Architecture - High Availability Project previously presented to Commissioners’ Court during the Budget Workshop.  

The project cost is not to exceed $815,000.00 for software, hardware, and first year maintenance.  We recommend the use of short term debt using $407,500.00 from the 03HR and $407,500.00 from the 03JUS.
This enterprise architecture will be the base for all enterprise applications including, but not limited to the following: Enterprise Email, Common Integrated Justice System (CIJS), People Soft, GIS Applications, and Web Applications.  Future enterprise application may expand to include the replacements of the remaining green screen systems over the next 3 - 4 years to include Jail, Tax Office, and H.T.E. required modules.

