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TO:  County Judge and Commissioners 

FROM:  Stacey Kemp, County Clerk 

SUBJECT:  Budget Adjustment of $1,809,500.00 County Clerk Archive and Restoration Fund 003-0000-251
DATE:  February 1, 2010 

On June 22, 2009 the Commissioners Court awarded RFP 03460-09 to AMCAD in the amount of $3,085,295 for Historical Restoration and Preservation to be paid by the Collin County Clerk’s Archive and Restoration fund 003-0000-251.  Ample funds are on hand to pay for all services.

According to the RFP scope of work, specific books were listed for restoration. However, during the initial restoration process, AMCAD representatives inadvertently retrieved and first restored sets of books which had been water damaged during the previous flood of the Health department building.  These water damaged books were in danger of permanent damage and had not been microfilmed at the time.  Therefore, further fading would have lost the records permanently.  AMCAD, having recognized this, took these books first to be restored.  The water damaged books were not part of the original RFP.

Invoicing for the restoration of the water damaged books caused the original contract to be exceeded by more than 25%.  However, because these books were in danger of being permanently lost, they qualified to be contracted for restoration according to Local Government Code 262.024(a)(3) Exemption to competitive bidding due to “an item necessary due to unforeseen damage to public property.”  A credit to the issue is that a competitive RFP was originally solicited and AMCAD who was awarded the proposal as the lowest bidder and best qualified, restored the water damaged books according to the solicited contract pricing.  Because these books were not part of the original contract payment should be made as an exemption, separate from the contract. 

Accordingly, it is requested that a change order be initiated to the current purchase order in the amount of $1,809,500 showing a subsequent budget adjustment from account 003-0000-251-00-00 to account 003-0840-411.65-23.  It is further requested that the commissioners court approve the adjustment and payment in accordance with Local Government Code 262.024 “Exemption of an item necessary due to unforeseen damage to public property”, bearing in mind that the work was done and invoiced according to a competitive solicitation price.

