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MEMORANDUM
DATE:

November 11, 2011
TO:

Grant Review Committee



FROM:
Kelley Stone



Director of Homeland Security

REF:
FY 2012 Risk-Based Funding (RBF) Grant Award
This is to inform the Grant Review Committee of the FY 2012 RBF grant award for the amount of $68,931. 
The funding will be used to

· identify at-risk populations within the county; 

· hire 3 part-time (30 hrs/week, $10/hour), temporary (March – June) employees ($15,502) to conduct Personal Disaster Preparedness training; and

· develop and/or purchase disaster materials ($53,931) to be distributed during training to residents.

Additionally, $33,534 has been left with DSHS to hire a contractor to conduct individual county and aggregate MSA risk assessments as required by the grant. These funds do not appear in the award contract.
Changes from the original application include

· increase in Personnel costs from $11,902 to $15,502 due to error in salary calculation (3 persons * 30 hr/wk *$10/hr * 4 months = $14,400)

· reduction in Supplies from $816 to $216 to compensate for increase in Personnel
· decrease in Contractor amount from $34,414 to $33,534 based on contractor quote

· reduction in Other (disaster kits and educational materials) from $54,500 to $52,380 to compensate for increase in Personnel
A 10% match is required for all funds spent, including the contractor monies (total $102,465). This will be achieved through in-kind support from Collin County staff and MRC volunteer hours ($10,383).

KS/LD
