Homeland Security

MEMORANDUM

DATE: December 20, 2011
TO: Commissioner’s Court
FROM: Kelley Stone

Director of Homeland Security

REF: Request to Upgrade Radio Interoperability Equipment for Mobile Command Post

Homeland Security is requesting approval from Commissioners Court to upgrade the existing
ACU-1000 radio interoperability gateway in the Mobile Incident Command Post to an ACU-
5000 in a technology trade-in program offered by Raytheon. The technology trade-in program
will allow Collin County to save $11,288 and replace technology that is now 5+ years old.

The equipment cost for this upgrade is $17,532.00. 2009 State Homeland Security Grant
Funding (SHSGP) grant funding will be used to pay for $6,963.31 and $10,568.69 in remaining
funds from hurricane response reimbursement from FEMA will be used to pay for the remainder.
No money from Collin County will be used for this project.

If you have any questions please give me a call.

KS:jl



